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PHA Plan
Agency ldentification

PHA Name: The City of Phoenix Housing Department
PHA Number: AZ001
PHA Fiscal Year Beginning: 07/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

4 PHA development management offices

X]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Publiclibrary

PHA website

Other (list below)

CIXACCEIXXN

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

XI  PHA development managentesffices

[ ]  Other (list below)

PHA Identification Section, Page %
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Annual PHA Plan

PHA Fiscal Year 200102
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
An Executive Surmmary is not required. PHAs may provide an Executive Summary at their option, however.

The City of Phoenix Housing Department, the designated Public Housing Authority has prepared
this Agency Plan in compliance with Section 511 of the Quality Housingvaock

Responsibility Act of 1998 and the ensuing HUD requirements. We have adopted the following
mission statement to guide the activities of the City of Phoenix Housing Department.

To provide and promote diversified living environments for low-income families, seniors
and persons with disabilities by operating and leasing assisted and affordable housing.

We have also adopted the following goals and objectives to increase the availability of decent,
safe and affordable housing for the next five years by:

Expanding the supply of assisted housing

Improving the quality of assisted housing

Increasing assisted housing choices

Promoting seHsufficiency and asset development of assisted households

Our Annual Plan is based on the premise that if we accomplisly@ais and objectives we will

be working towards the achievement of our mission. The plans, statements, budget summary,
policies, etc. set forth in the Annual Plan all lead towards the accomplishment of our goals and
objectives. Taken as a whole, thaytline a comprehensive approach towards our goals and
objectives and are consistent with the Consolidated Plan. Here are just a few highlights of our
Annual Plan:
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e The Housing Department anticipates $50,470,410 to be available for the support of Federal
public housing and tena#iiased Section 8 assistance programs administered during the Fiscal
2002 Plan year.

e Target 40% of all new public housing admissions and 75% of all new Section 8 Program
admissions to families at or below 30% of median income ($XBfdba family of four)

e Assisted housing programs have a $25 minimum tenant rent

¢ Public housing residents are offered a choice of income based rent set at 30% of adjusted
monthly income or a flat rent set at a fair market rent for the area

¢ For qualified residents that transition from welfare to work, the PHA will phase in rent
increases with no change in rent for the first year, 50% of the increase added in the second
year and the full rent increase reflected in the third year

In summary, we are accomplisig the Housing Department’s goals and objectives to improve
the condition of affordable housing in the City of Phoenix.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, andiat of supporting documents available
for public inspection
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s hame (A, B, etc.) in the
spaceo the left of the name of the attachment. Note: If the attachment is provideBBBRARATE file

submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:

X Admissions Policy for Deconcentration

X  FY 2001 Capital Fund Program Annual Statement

[] Most recent boar@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troub@NLY)

Pet Policy

Progress in Meeting the-8ear Plan Mission and Goals
Resident Membership of the PHA Governing Board
Membership of the Resident Advisory Board

Optional Attachments:

X PHA Management Organizational Chart

DX] FY 2001 Capital Fund Program 5 Year Action Plan

DX Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

[_] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed docunemust be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Qmpliance with the PHA Plans | Annual Plan
and Related Regulations

|X| State/Local Government Certification of Consistency with| Annual Plan
the Consolidated Plan
Fair Housing Documentation: Annual Plan

Records reflecting that the PHA has examinegbitsgrams
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictionsto implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysi§ Impediments to Fair | Housing Needs
Housing Choice (Al)) and any additional backup data to
support statement of housing needs in the jurisdiction

Most recent boar@épproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;

Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions

X X X X

Assignment Plan [TSAP] Policies

Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation: Selection, and Admissions

1. PHA board certifications of compliance with Policies

deconcentration requingents (section 16(a) of the US
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analyis

& Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
& Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, includg policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public hsing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures

Administrative Plan

The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year

Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as a
attachment (provided at PHA option)

Annual Plan: Capital Needs
n

X

Approved HOPE VI applications or, if more recent,

approved or submitted HOPE VI Revitalization Plans or any

other approved proposal for development of public housirn

Annual Plan: Capital Needs

g

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolitia
and Disposition

Approved or submitted applications for designation of puk
housing (Designated Housing Plans)

lidnnual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approvedsubmitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

X

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership programAnnual Plan:

|:| check here if included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TA

N&nnual Pan: Community

& agency Service & SelfSufficiency
& FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
& Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident serices grant) grant program reports Service & SelfSufficiency

B

The most recent Public Housing Drug Elimination Prograr
(PHEDEP) semannual performance report for any open
grant and most recently submitted PHDERl&mtion
(PHDEP Plan)

nAnnual Plan: Safety and
Crime Prevention

X

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437c(h)), the results of that audit and the PHA'’s
response to any findings

Annual Plan: Annual Audit
u.

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

City of Phoenix Conglidated Plan
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/catather d
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining charactestics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Q\ll;fl(;:g Supply Quality ﬁ\tc)ﬁ:;s Size Location
Income <=30% of| 28,962 5 5 5 1 5 5
AMI
Income >30% but | 25,021 5 5 5 1 5 4
<=50% of AMI
Income >50% but | 35,726 5 4 4 1 5 3
<80% of AMI
Elderly 14,863 5 5 4 3 1 2
Families with 732,797 5 5 4 5 2 4
Disabilities
Hispanic (all races) 51,112 5 5 5 1 5 4
Black 17,034 5 5 5 1 5 4

What sources of information did the PHA use to conduct this analysis? (Check all thatapp
materials must be made available for public inspection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year: 200@005
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
1990 census for Plemix— Mesa MSA

X O 0

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€@snplete one table for each type of PHA
wide waiting list administered by the PHA. PHAs may provide separate tables for fi&sed or sufjurisdictional
public housing waiting lists at their option.

I 11 IUCTHhiunivauvil OTulivlg, I (J.UJ:
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenanrbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjuristion:

# of families % of total families | Annual Turnover

Waiting list total 11,790 30%

Extremely low 9,078 77%

income <=30% AMI

Very low income 2,358 20%

(>30% but <=50%

AMI)

Low income 354 3%

(>50% but <80%

AMI)

Families with 7,855 67%

children

Elderly families 810 7%

Families with 3,421 29%

Disabilities

White/Hispanic 7,989 68%

Black 2,641 22%

Native American 775 7%

Asian & Pacific Isl. 385 3%

Characteristics by

Bedroom Size (Publig

Housing Only)

1BR

2 BR

3 BR

4 BR

5BR

5+ BR

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closedP | No [ | Yes

PHA Identification Section, Page
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X  Public Housing (Senior and Disabled Housing Program)
[ ] Combined Setion 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 1,187 32%
Extremely low 483 63%
income <=30% AMI
Very low income 1,032 11%
(>30% but <=50%
AMI)
Low income 24 2%
(>50% but <80%
AMI)
Families with 15 1%
children
Elderly families 302 25%
Families with 852 72%
Disabilities
White/Hispanic 818 69%
Black 253 21%
Native American 91 8%
Asian & Pacific Isl. 25 2%
Characteristics by
Bedroom Size (Publig
Housing Only)
1BR 1,172 99% 32%
2 BR 15 1% 12%
3 BR N/A N/A N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Is the waiting list tosed (select one)X] No [ | Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does thePHA permit specific categories of families onto the waiting list, evenl|if
generally closedP | No [ | Yes
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X] Section 8 die-based assistance (Senior Housing Program)
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identy which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 261 37%
Extremely low 222 85%
income <=30% AMI
Very low income 34 13%
(>30% but <=50%
AMI)
Low income 5 2%
(>50% but <80%
AMI)
Familieswith 0 0%
children
Elderly families 156 60%
Families with 155 59%
Disabilities
White/Hispanic 215 82%
Black 28 11%
Native American 9 3%
Asian & Pacific Isl. 9 3%
Characteristics by
Bedroom Size (Publig
Housing Only)
1BR 261 100% 37%
2 BR N/A N/A N/A
3 BR N/A N/A N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Is the waiting list closed (select ond)d No [ | Yes
If yes:
How long has it been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Plan ydaj?No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing (Conventional Housing Program)
[ ] Combined Section 8 and Publtousing
[ ] Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 3,520 43%
Extremely low 3,274 93%
income <=30% AMI
Very low income 246 7%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 2,741 78%
children
Elderly families 157 4%
Families with 683 19%
Disabilities
White/Hispanic 2,364 67%
Black 707 20%
Native American 314 9%
Asian & Pacific Isl. 135 4%
Characteristics by
Bedroom Size (Publig
Housing Only)
1BR 777 22% 55%
2 BR 1,088 31% 47%
3 BR 1,222 35% 28%
4 BR 393 11% 26%
5BR 38 1% 67%
5+ BR 0 0% N/A
Is the waiting list closed (seleone)?X] No [ | Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenarbased assistance
X  Public Housing (Scattered Sites Home Ownership Program)
[ ] CombinedSection 8 and Public Housing
[ ] Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 717 28%
Extremely low 201 28%
income <=30% AMI
Very low income 244 34%
(>30% but <=50%
AMI)
Low income 272 38%
(>50% but <80%
AMI)
Families with 648 90%
children
Elderly families 12 2%
Families with 41 6%
Disabilities
White/Hispanic 404 56%
Black 204 28%
Native American 88 12%
Asian & Pacific Isl. 21 3%
Characteristics by
Bedroom Size (Publig
Housing Only)
1BR 27 4% 10%
2 BR 281 39% 32%
3 BR 291 41% 27%
4 BR 67 9% 29%
5BR 9 1% 0%
5+ BR 0 0% N/A
Is the waiting list closed (sett one)®<] No [ | Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permigpecific categories of families onto the waiting list, even |f
generally closedP | No [ | Yes
PHA Identification Section, Pages
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C. Strategy for Addressing Needs
Provide a brief description of the PHA'’s strategy for addressing the housing needs oé$amilne jurisdiction and
on the waiting listiN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordableunits available to the PHA within its

current resources by:
Select all that apply

X XX X X OOXKK X

]

Employ effective maintenance and management policies to minimize the number of
public housing units offine

Reduce turnover time for eated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public hoogiunits lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outsidef @areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan deyghent process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

X
L]

Apply for additional section 8 units shtd they become available

Leverage affordable housing resources in the community through the creation of-mixed
finance housing

Pursue housing resources other than public housing or Section 8-teassat

assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

PHA Identification Section, Paget %
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Exceed HUD federal targetinggairements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimefeatilies with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

OXO O O

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

4 Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: SpecificFamily Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
4 Apply for specialpurpose vouchers targeted to the elderfydd they become available
[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designatioaf public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to famileish disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

(X X X

Need: Specific Family Types: Races or ethnicities with dismportionate housing needs
Strategy 1: Increase awareness of PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproport®hatising needs

PHA Identification Section, Pages %
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[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and sttagies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

DA DA

Public Housing Program

The City of Phoenix owns and manages 2,622 conventipfiathnced, federally assisted public
housing units. The public housing programs provide opportunities foinoome families and
elderly/disabled households to rent federally subsidized housing for 30% of their monthly
adjusted gross income. The Citpsblic housing inventory consists of conventional public
housing, elderly/disabled housing and scattered sites housing units.

There are five conventional public housing complexes located throughout the central area of the
city. Families composed of twor more persons in the household are predominant in these
complexes. There are a total of 1,776 conventional units. The vacancy rate for the conventional
public housing program has historically been less than 3%.

The elderly/disabled housing programesates four complexes. Three complexes house
individuals who are 62 years or older, and one houses individuals who are 62 years or older or
disabled and/or handicapped. There are a total of 400 elderly/dishblesing units.
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The scattered sites houagi program is currently composed of 446 sintdenily homes located
throughout the city of Phoenix. These homes are intended for occupancy by families with at least
2 persons in the household.

The overall goal of the City of Phoenix is in concurremaéh the national goal, as set forth by

HUD, which is to maintain decent, safe, and sanitary housing conditions for all assisted housing
residents. In an effort to adhere to this standard, the City has managed an aggressive
modernization program to keegytl of our units in good condition.

In order to maintain the condition of the City's assisted housing stock, the Housing Department
prepares a fivggear modernization funding plan. Rehabilitation needs are assessed and are
prioritized in the fiveyear pan. Funds to address the needs are appropriated from the following
four sources: 1) Capital Fund, 2) Community Development Block Grant Program, 3)
operating/replacement reserve, and 4) general obligation bond funds. Because of the age of the
City's assiged housing stock there is a constant need to upgrade and improve the condition of the
units and the grounds. New regulations, such as those concerning accessibility ainalsead

paint, can also add to the list of rehabilitation items.

There are expeet to be limited losses to the assisted housing inventory. The City expects to
sell 510 single family homes per year to assisted housing tenants through the Scattered Site
Homeownership Program. It is the City's intent to replace all assisted houstagaial.

Section 8 Program

Since August 1978, the City of Phoenix Housing Department has administered and maintained a
Section 8 rent subsidy program. This program assists therioeme person or family in

obtaining decent, safe and sanitary housintheprivate market. The City's Section 8 Housing
ChoiceVoucher and Moderate Rehabilitation Programs experience onlytsirarvacancies.

Families have up to 120 days to find a dwelling unit to lease, which accounts for the fact that the
Program maintais an average leasg rate of 98%. The City administers a total of 5,718

Section 8 units, which are broken down as follows:

Section 8 Voucher Progranthe program has 4,724 vouchers. The City of Phoenix Housing
Department issues a rental voucher moetigible family and makes rental assistance payments to

a private owner whose housing unit meets HUD's housing quality standards. There are no rent
limits in the voucher program, but the assistance payment on behalf of the family is fixed. Some
vouches are designated for homeless persons.

Section 8 Moderate Rehabilitation/Rental Rehabilitatidime program has 162 units. Under
this program a private owner agrees to rehabilitate the property to certain safe and sanitary
standards. The City setsahents and the rent subsidies. In most cases, the subsidies remain
available to the owner for 15 years.
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Section 8 New ConstructionThere are two complexes managed by the City of Phoenix
comprising 236 units. All 236 units are oiedroom units foelderly/disabled persons and are
operated as part of the City's elderly/disabled housing program.

Section 8 Housing Assistance Payments (HAPhe HAP Projects are privately owned and
primarily new construction projects. The City acts as thetreat administrator. There are seven
HAP Projects totaling 474 units.

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and teantbased Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funelsd not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tdreesetd assistance, Section 8 supportive services

or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 200203)

a) Public Housing Operating Fund $6,362,000

b) Public Housing Capital Fund $4,300,000

c) HOPE VI Revitalization $3,000,000

d) HOPE VI Demoalition

e) Annual Contributions for Section 8 | $28,500,000
TenaniBased Assistance

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self $500,000
Suficiency Grants
h) Community Development Block Grant  $200,000] Public Housing rehabilitation
i) HOME
Other Federal Grants (list below)
Family Self Sufficiency $49,000| Section 8 and Public Housing
Service Coordinator $180,000| supportive services
2. Prior Year Federal Grants $425,000 PHDEP
(unobligated funds only) $925,000, ROSS

$54,410| FSS

3. Public Housing Dwelling Rental Income |  $5,975,000 Public Housing Operations

4. Other income(list below)

5. Nonfederal sourceqlist below)

Total resources $50,470,410
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3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

(N

When families are within a certain number of being offered a unit: (state number)

When families are within a certatime of being offered a unit: (state time)

Other: (describe)

The application process involves two phases. The first phase is the initial application for
housing assistance or the gapplication. The pr@application requires the familp

provide limited basic information establishing any preferences to which they may be
entitled. This first phase results in the family’s placement on the waiting list.

The applicant may at any time report changes in their applicant status includingeshan
in family composition, income, or preference factors. The Housing Department will
annotate the applicant’s file and will update their place on the waiting list. Changes will
be confirmed with the family in writing.

The second phase is the final daténation of eligibility, referred to as the full

application. The full application takes place when the family nears the top of the waiting
list. The Housing Department will ensure that verification of all preferences, eligibility,
suitability and seleon factors are current in order to determine the family’s final
eligibility for admission into the Public Housing Program.

If the Housing Department determines the family to be ineligible, the notice will state the
reasons therefore and will offer tharhily the opportunity of an informal review of the
determination.

b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

DX

Criminal or Drugrelated activiy

Rental history

Housekeeping

Other (describe)

e History of disturbing neighbors or destruction of property

e Commission of fraud in connection with any Federal housing assistance program,
including the inéntional misrepresentation of information related to their housing
application or benefits derived there from

e History of abusing alcohol or a controlled substance in a way that may interfere with
the health, safety, or right to peaceful enjoyment by others
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e History of engaging in or threatening abusive or violent behavior towards Housing
Department staff or residents.

c.X Yes[ ] No: Does the PHA request criminal records from local law enforcement agencies
for screening pyroses?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[X] Yes[ ] No: Does the PHA access FBI criminal records from s for screening
purposes? (either directly or through an N&dGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

The waiting list will be organized by bedroom size, preference, and order of date and time

of application. Contact between thpplicant and the Housing Department will be

included in the applicant file.

XX

b. Where may interested persons apply for admission to public housing?

[] PHA main administrative office

[] PHA development site management office

X]  Other (list below)
Applications will be accepted during regular business hour®@etupancy Services, 830
E. Jefferson St. £ floor, Phoenix, AZ 85034on Monday through Friday 8:00 AM —
5:00 PM. Applications will be mailed to interésd families upon request. Applications
may also be downloaded from the Internet. The address is:
http://www.ci.phoenix.az.us/HOUSING/index.html

The completed application will be dated and time stamped upon its return to the Housing
Department.

Personsvith disabilities who require a reasonable accommodation in completing an
application may call the Housing Department to make special arrangements. A
Telecommunication Device for the Deaf (TDD) is available for the deaf. The TDD
telephone number K02) 5345500

c. Ifthe PHA plans to operate one or more sitesed waiting lists in the coming year, answer
each of the following questions; if not, skip to subsectipAssignment

The Housing Department does not currently operate armpaged walitig lists, although
an application for a sitbased waiting list will be a part of the HOPE VI project.
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1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming
year (that is, they are not part of a previouslyD-approved site based
waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site
basd waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with $itesed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One

X  Two
[[]  Three or More

b.[ ] Yes[X] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary puiusing waiting list/s
for the PHA:
The Scattered Sites program provides prospective residents with a list of the addresses of
all homes that are currently vacant. After the family has viewed the exterior of as many
homes as they wish from the list, tFemily may request to see the interiors of three
homes.

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all newdanissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
X]  Emergencies
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Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (ist below)

LI

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of thefollowing admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

T

ormer Federal preferences:

Involuntary Displacement (Disaster, GovermmAction, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of aroe)

OO0 O

Other preferences: (select below)

4 Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

4 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requeésts (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

4 Other preference(s) (list below)

Families displaced through City ®hoenix action or are referred from the Maricopa
County Attorney Victim Witness Program

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box represengiogr second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than ongetc.

1 Families displaced through City of Phoenix action or are referred from the Maricopa
County Attorney Victim Witness Program
2 Date and Time
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2 Working families and those unable to work because of age or disability
2 Residents who live and/or work the jurisdiction

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Subgandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
4 Working families and those unable to work because of age or disability
[] Veterans and veteranimilies
4 Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broacerahigmcomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes
4 Other preference(s) (list below)
Families displaced through City of Phoenix action or are referred from the Maricopa
County Attorney Victim Witness Program

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants andeess use to obtain information about the rules
of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminarsr written materials

Other source (list)

Move-in briefing

DA

b. How often must residents notify the PHA of changes in family composition? (select all that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

DA
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Change in citizenship/eligible immigrant status

(6) Deconcentration and Income Mixing

a.[X] Yes[ ] No: Did the PHA's analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Dd the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

Justification is provided in Attachment 2.

c. If the answer to b was yes hat changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies andievelopments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answerd d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceflg rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and incoxngg
Other (list below)

NN NN

f. Based on the results of the required analysis, in which developmenthie/RiHA make
special efforts to attract or retain high@come families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lowerome families? (select all that apply)

=4 Not applicable: results of analysis did not indicate a needtich efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all questions in this section apply grio the tenantbased section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Crimind or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and dratated ativity (list factors below)

Other (list below)

Housing Agency Debt

XX

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[_] Yes X No: Does the PHA access FBI criminal records from the FBI for screening
purposes?either directly or through an NCKauthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
Criminal or drugrelated activity
X]  Other (describe below)
Prevous address and landlord name if available

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

I
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b. Where may interested persons apply for admissiondtiose8 tenanbased assistance?
(select all that apply)

[] PHA main administrative office

X]  Other (list below)
Applications will be accepted during regular business hour®etupancy Services, 830
E. Jefferson St. £ floor, Phoenix, AZ 85034on Monday through Friday 8:00 AM —
5:00 PM. Applications will be mailed to interested families upon request. Applications
may also be downloaded from the Internet. The address is:
http://www.ci.phoenix.az.us/HOUSING/index.html

Thecompleted application will be dated and time stamped upon its return to the Housing
Department.

Persons with disabilities who require a reasonable accommodation in completing an
application may call the Housing Department to make special arrangements. A
Telecommunication Device for the Deaf (TDD) is available for the deaf. The TDD
telephone number K02) 5345500

(3) Search Time

a. Xl Yes[_| No: Does the PHA give extensions on standaretié period to search for a
unit?

If yes, state circumstances below:
The initial term of the voucher will be 60 days and will be stated on the Housing Choice
Voucher. The Housing Department may grant one or more extensions of the term, but the
initial term plus any extensions witlever exceed 120 calendar days from the initial date
of issuance. To obtain an extension, the family must make a request in writing prior to
the expiration date. A statement of the efforts the family has made to find a unit must
accompany the request. sample extension request form and a form for recording their
search efforts will be included in the family's briefing packet. If the family documents
their efforts and additional time can reasonably be expected to result in success, the
Housing Departmenwill grant the length of request sought by the family or 60 days,
whichever is less.

If the family includes a person with disabilities and the family requires an extension due
to the disability, the Housing Department will grant an extension allowindeimgly the

full 120 days search time. If the Housing Department determines that additional search
time would be a reasonable accommodation.

Upon submittal of a completed Request for Lease Approval packet, the Housing
Department will suspend the termtbie voucher. The term will be in suspension until

the date the Housing Department provides notice that the request has been approved or
denied. This policy allows families the full term (60 days, or more with extensions) to
find a unit, not penalizing ttm for the period during which the Housing Department is
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taking action on their request. A family may not submit a second request for approval of
tenancy before the Housing Department finalizes action on the first request.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8-teased
assistance? (other than date and time of application) (if no, skip to
subcomponents) Special purpose section 8 asstance program3

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rentburden (rent is > 50 percent of income)

OO0 O

o

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents whdive and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Househdds that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(g)ist below)

Families displaced through City of Phoenix action or are referred from the Maricopa
County Attorney Victim Witness

= 0

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your firgiriority, a “2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means ysa tEhroore

than once, “2” more than once, etc.
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1 Families displaced through City of Phoenix action or are referred from the Maricopa
County Attorney Victim Witness Program

2 Date and Time
2 Working families and those unable to work becaatage or disability
2 Residents who live and/or work in your jurisdiction

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rert burden

Other preferences (select all that apply)
4 Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
4 Residents who live and/or work in your juristion
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meetimgome requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes
4 Other preference(s) (list below)
Families displacethrough City of Phoenix action or are referred from the Maricopa
County Attorney Victim Witness Program (All preferences have equal weight)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This prderence has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
4 The PHA appliepreferences within income tiers
[ ] Notapplicable

(5) Special Purpose Section 8 Assistance Programs
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a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegialpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA annountlee availability of any specigburpose section 8 programs to
the public?

4 Through published notices

X]  Other (list below)
Public notification is given to applicants and owners as may be necessary in local English
and Sparsh newspapers, radio and television stations. All advertisements contain the
equal opportunity slogan and logo. Public announcements contain an explanation of the
availability of the programs and invite participation by families and owners. Press
releags are made as necessary. Details regarding where and when to apply are included
as well as other appropriate information, to include notice of suspension of application
intake. Special contacts are made as needed with local agencies who are service
providers for verylow income working families, minoritglderly, and handicapped or
disabled persons or families.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housingrerterequired to complete sttbmponent 4A.

(1) Income Based Rent Policies
Describe the PHA's income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards andg®as, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

4 The PHA will not employ any discretionary resétting policies for income based rent in
public housing. Incomdased rents are set at the high€80% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip tecsuiponent (2))

---0r---

[] The PHA employs discretionary poies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent
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1. What amount best reflects the PHA’s minimum rent? (select one)

(1 $0
X $1-$25 The established minimum rent is $25
[] $26$50

2.0X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. Ifyesto question 2, list these policies betow
The Phoenix Housing Authority has set the minimum rent2&. $However if a family at
minimum rent (when the family's annual adjusted income is less than $1,000) requests a
hardship exemption and provides documentation to the Housing Authority that one or
more of the following circumstances exists, the Housinghauty may grant an
exemption.

A. A hardship exists in the following circumstances:

1. When the family has lost eligibility for or is waiting an eligibility
determination for a Federal, State, or local assistance program, unless the
family's reductionin welfare benefits is due to fraud by a member of the
family or the family's failure to comply with welfare work requirements

2. When the family would be evicted as a result of the imposition of the
minimum rent requirement

3. When the income of the failg has decreased because of changed
circumstances, including sustained medical costs or the loss of
employment, this does not include a voluntary loss of employment

4, When a death has occurred in the family resulting in a decrease in family
income
B. If the Housing Authority determines there is no qualifying hardship, the minimum

rent will be reinstated, including requiring back payment of minimum rent for the
time of suspension.

C. If the Housing Authority determines there is a hardship, the familybe exempt
from the minimum rent requirement until the hardship no longer exists. Any
hardship exemptions will be reviewed at the next reexamination.

D. The family may use the grievance procedure to appeal the Housing Authority’s
determination regaing the hardship. No escrow deposit will be required in order
to access the grievance procedure.
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c. Rents set at less than 30% than adjusted income

1.[] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policieslde&d-HA
plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rettting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly families
Other (describe below)

N Y O [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a léower than 30% of adjusted income) (select
one)

[] Yes for all developments

[] Yes but only for some developments
X  No

2

. For which kinds of developments are ceiling rents in place? (select all that apply)

[ ]  Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly only)
[] For specified general occupancy developments

[] For certain parts of developmentsge the higlrise portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3

. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

[] Market comparability study

PHA Identification Section, Pagel %
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in incomeyor fami
composition to the PHA such that the changes result in an adjustment to rent? (select all that
apply)

Never

At family option

[] Any time the family experiences an income increase

[] Any time a family experiences an income increase above a threshold amount or

I

L]

percentage: (if selected, specify threshold)

Other (list below)

During an interim reexamination, only the information affected by the changes being
reported wil be reviewed and verified. The Housing Department will determine whether
any change in rent will be effected.

The City will phase in rent for qualified residents that transition from welfare to work.
There will be no increase in their rent for the fiyear, it will increase 50% of the normal
increase in the second year, and will fully phase in for the third year. Participants in the
Family Self Sufficiency program will have the option to choose between the phased
income disallowance and an individusvings account.

As an additional incentive to encourage salifficiency, the Housing Department will not
process any increase in income between annuedrfications, except for families
previously reporting zero income. Rent adjustments will kemheined at their next
regular recertification.

Families are required to report the following changes to the Housing Department between
regular reexaminations:

e Any person added to a household*.

e A member has been added to the family through birth apédn or court
awarded custody.

e A household member is leaving or has left the family unit.

e Anyincome to a family that has been reporting zero income.
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If the family’s rent is being determined under the formula method, these changes will
trigger an inteim reexamination. The family shall report these changes within thirty (30)
calendar days of their occurrence.

*In order to add a household member other than through birth or adoption, the family
must request that the new member be added to the leasereBelding the new member

to the lease, the individual must complete an application form stating their income, assets,
and all other information required of an applicant. The individual must provide their
Social Security number, if they have one, and twesify their citizenship/eligible

immigrant status. (Their housing will not be delayed due to delays in verifying eligible
immigrant status other than delays caused by the family.) The new family member will

go through the same screening process asuged for applicants. The Housing

Department will determine the eligibility of the individual before adding them to the

lease. If the individual is found to be ineligible or does not pass the screening criteria,
they will be advised in writing and givethe opportunity for an informal review. If they

are found to be eligible and do pass the screening criteria, their name will be added to the
lease. Atthe same time, if the family’s rent is being determined under the formula
method, the family’s annu@hcome will be recalculated taking into account the
circumstances of the new family member.

Although a livein aide or caretaker is not added to the lease, they must go through the
screening process including a background check.

Families are not requiret, but may at any time, request an interim reexamination based
on a decrease in income, an increase in allowable expenses, or other changes in family
circumstances. Upon such request the Housing Department will take timely action to
process the interimeexamination and recalculate the tenant’s rent. Families participating
in the Family Self Sufficiency Program are encouraged to report all increases in
income/assets.

g.X Yes[ ] No: Does the PHA plan to implement indilual savings accounts for residents

(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?
Participants in the Family Self Sufficiency program would be given the choice of an
individual savings account or the phased disallowance of earned income.

(2) Flat Rents

1.

XXX

In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The sectiorB rent reasonableness study of comparable housing
Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)
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The Flat Rent determiniains were compiled by analyzing area rents provided through
Internet services, Fair Market Rent and MLS listings. We have determined that the
following flat rents will apply in our public housing developments.

DEVELOPMENT FLAT RENT

Pine Towers

Small Studios 400

Large Studios 420

One Bedrooms 445
Parkway Terrace

One Bedrooms 425
Washington Manor

One Bedrooms 425
McCarty Apartments

Studios 400

One Bedrooms 425

Two Bedrooms 525
Luke Krohn

One Bedrooms 410

Two Bedrooms 510

Three Bedrooms 615

Four Bedrooms 725
Sidney P. Osborn

One Bedroom s 410

Two Bedrooms 510

Three Bedrooms 615

Four Bedrooms 725

Five Bedromons 850
Marcos de Niza

One Bedroom s 430

Two Bedrooms 530

Three Bedrooms 655

Four Bedrooms 725
Matthew Henson

One Bedroom s 430

Two Bedrooms 515

Three Bedrooms 655

Four Bedrooms 725

Five Bedoom s 850
Foothills Village

One Bedroom s 415
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Two Bedroom s 520

Three Bedrooms 655

Four Bedrooms 725
Scattered Sites Northeast

Three Bedrooms 735

Four Bedrooms 825
Scattered Sites Northwest

Two Bedroans 685

Three Bedrooms 735

Four Bedrooms 825

Five Bedrooms 950
Scattered Sites Central

Three Bedrooms 750

Four Bedrooms 835
Scattered Sites Southwest

Two Bedrooms 650

Three Bedrooms 710

Four Bedroms 810

Five Bedrooms 900
Scattered Sites South

Two Bedrooms 590

Three bedrooms 680

Four Bedrooms 775

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhased assistance are naue@ed to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenab&sed section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies

a. What is the PHA'’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

LI

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRsare adequate to ensure success among assisted families in the PHA’s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

L
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c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all
that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
[] Reflects market or submarket
[] To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
X1  $1$25
[] $26%$50

b.[X] Yes[ | No: Has the PHA adopteany discretionary minimum rent hardship exemption
policies? (if yes, list below)
The Phoenix Housing Authority has set the minimum rent at $25. However if a family at
minimum rent (when the family's annual adjusted income is less than $1,000) reguests
hardship exemption and provides documentation to the Housing Authority that one or
more of the following circumstances exists, the Housing Authority may grant an
exemption.

A. A hardship exists in the following circumstances:

1. When the family has It eligibility for or is waiting an eligibility
determination for a Federal, State, or local assistance program, unless the
family's reduction in welfare benefits is due to fraud by a member of the
family or the family's failure to comply with welfare worequirements

2. When the family would be evicted as a result of the imposition of the
minimum rent requirement

PHA Identification Section, Pagb %
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



3. When the income of the family has decreased because of changed
circumstances, including sustained medical costs or the loss of
employmentthis does not include a voluntary loss of employment

4, When a death has occurred in the family resulting in a decrease in family
income
B. If the Housing Authority determines there is no qualifying hardship, the minimum

rent will be reinstated, includg requiring back payment of minimum rent for the
time of suspension.

C. If the Housing Authority determines there is a hardship, the family will be exempt
from the minimum rent requirement until the hardship no longer exists. Any
hardship exemptionsiwbe reviewed at the next reexamination.

D. In the Section 8 Housing Choice Voucher Program, the granting of a hardship
exemption does not include any amount by which the gross rent exceeds the
applicable payment standard.

E. The family may use the ggvance procedure to appeal the Housing Authority’s
determination regarding the hardship. No escrow deposit will be required in order
to access the grievance procedure.

5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 3igh performing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)

XI  Anorganization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs admistered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Units or Families Served | Expected Turnover
at Year Beginning

Public Housing 2,622 563

Section 8 Vouchers 4,724 1,000
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Section 8 Mod Rehab 162 60
Special Purpose SectignrHomeless- 185 40
8 Certificates/Voucherg Welfare to Work— 50 25
(list individually) Non-Elderly Disabled- 200 5
Public Housing Drug 254 60
Elimination Program

(PHDEP)

Resident Opportunities 214 40
and Self Sufficiency

(ROSS)

ROSS Service 400 78
Coordinators

HOPWA - HIV/AIDS 62 24
Rental Vouchers

Supportive Housing 60 24
Program

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a
description of anyneasures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

City of Phoenix Admissions and Contiad Occupancy Policy

City of Phoenix Personnel Safety Handbook “Hazardous Materials”

City of Phoenix Maintenance Handbook

NAHRO’s Management Maintenance Handbook

City of Phoenix Housing Department Procedures:

e 3-1 Disposal of Waste Oil

e 3-2 Hazardous Materia Ordering and Hazardous Material Reference Manual
Procedure

e 3-3 Respiratory Protection Program

e 3-4 Hazardous Material for Contractors and City Departments Conducting Work
for Housing

e 3-5Leadbased Paint

e 3-6 Evacuation Plan

e 3-7 Notification Procedures fd\otice of Violation forNoncompliance with
Environmental Regulations

e 5-3 Fire Damage

e Inspection Procedures
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Daily Duty Task Sheet

City of Phoenix Memao- Dust Control

City of Phoenix Memao- Blood borne Pathogen Recognition

Housing Memo- Stock Request Predure

City of Phoenix Memos: Disposal of Batteries, Florescent Lamp Recycling, Portable
Gas Cans

(2) Section 8 Management: (list below)

e Section 8 Master Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: gt performing PHAs are not required to complete component 6. Sectiam)\3
PHAs are exempt from settomponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition to
fedeaal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance procss? (select all that apply)

X PHA main administrative office

4 PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No:Has the PHA established informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing
procedures for families assisted by the Section 8 tebhaséd assistance
program in addition to federal requirementsifial at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)
X PHA man administrative office
X]  Other (list below)
PHA office at 830 E. Jefferson St. Phoenix, AZ 85034
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to completothponent and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure kegn physical and social viability of its public houosi
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templd®&, at the PHA'’s option, by completing and attaching a properly

updated HUDB52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment 7

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement frorhé Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table libraheaind of the PHA Plan template
OR by completing and attaching a properly updated H&ZB34.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the Capital Fund?
(if no, skip to subcomponent 7B)

b. If yes to question a, select one:
The Capital Fund Program%ear Action Plan is provided as an attachment to the PHA
Plan at Attachment 8

_or‘_

[] The Capital Fund Program%ear Action Plan is provided below: (if ssdted, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housinglehtify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.
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X Yes[ ] No: a)Has the PHA received a HOPE VI revitalization gra(ift®o, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development name: Matthew H&on
2. Development (project) number: AZ20P001003, AZ20P001004,
AZ20P001007A
3. Status of grant: (select the statement that best describes the current status)
4 Revitalization Plan under development
[] Revitalization Plarsubmitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Relization grant in the
Plan year?
If yes, list development name/s below:

X Yes[ ] No: d) Wil the PHA be engaging in any mixdihance development activities for
public housing in the Plan year?
If yes, list developrents or activities below:
Matthew Henson AZ20P001003, AZ20P001004, AZ20P001007A

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capitalddarogram Annual
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.0X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”,
complete one actiwtdescription for each development.)

2. Activity Description
[ ] Yes[X] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes”, skip to
component 9 If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Matthew Henson
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1b. Development (project) number: AZ20P001003, AZ20P001004, AZ20P001007A
part of the HOPE VI project

2. Activity type: DemolitionX]
Disposition)<]

3. Application status (select one)
Approved ]
Submitted, pending approval |
Planned applicatiox]

4. Date application approved,smitted, or planned for submissiorfiunknown)

5. Number of units affected: 372
6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected stadate of activity: Spring 2003
b. Projected end date of activity: 2006

Demolition/Disposition Activity Description

la. Development name: Sidney P. Osborn
1b. Development (project) numbe&kZ20P001007B

2. Activity type: Demolition]_]
Disposition)X]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned applicationX<]

4. Date application approved, submitted, or planned for submisgiorknown)

5. Number of units affected: 1

6. Coverage of action (select one)
X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Fall 2002

b. Projected ethdate of activity: Spring 2003

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs aot required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by

, AS
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the elderly famlies or only by families with disabilities, or by elderly

families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilitiess provided by section 7 of

the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlired submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[ ] Yes[X] No:

Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description
table below

Designation of Public Housing Activity Description

la. Development name: Matthew Henson
1b. Development (project) numbe&Z20P001003, as part of HOPE VI project

2. Designation type:
Occupancy by only the elderlp<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatiop

4. Date this designation approved, submitted, or plannedufamgssion (unknown)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected: 75
7. Coverage of action (kt one)
X Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAS are not required to compiketettion.
A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[X] No:

Have any of the PHA’s developments or portions of developments been
identifiedby HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if

“yes”, complete one activity description for each identified development,
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unless eligible to complete a streamlined submission. #etAnpleting
streamlined submissions may skip to component 11.)
2. Activity Description
[ ] Yes[] No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asst Management Table? If
“yes”, skip to component 11. If “No”, complete the Activity Description
table below.
Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the requiradsessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)
3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in developme
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway
5. Description of how requirements$ Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormoroved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.
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1.0X] Yes[ ] No:

Does the PHA administer any homeownership programs administered by
the PHA under an approved section bllomeownership program (42
U.S.C. 1437c(h)), or an approved HOPgrogram (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act ©1937 (42 U.S.C. 14374). (If “No”, skip to

component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status. PHAsS
completng streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[X] No:

Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Managnent Table? (If
“yes”, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Upward Bound Homeownership Pnogra
1b. Development (project) number: AZOP001037

2. Federal Program authority:
[ ] HOPE I

] 5(h)

[ ] Turnkey Ii
L]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status{select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or plannedfoission:

(10/08/1993)

5. Number of units affectedi46

6. Coverage of action: (select one)
[ ] Part of the development

X Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No:

Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each
program using the tableelow (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
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submission due to high performer statiigh performing PHAs may
skip to component 12.)

The Housing Department plans to consider teeedopment of a Section 8
Homeownership program during FY 2002/2003.

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the section 8
homeownership optich

If the answer to the question above was yes, which statement best describes the number of
participant® (select one)
25 or fewer participants
[ ] 26-50 participants
[ ] 51to 100 participants
[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its Section
8 Homeownership Option program in addition to HUD eria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 80nly PHAs are not requéd to complete subomponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF Agency,
to share informatiomand/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?
If yes, what was the date that agreement was siga£2i799

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutual clients (for rent determinations and otherwise)

4 Coordinate the provision of specific social and sifficiency services and programs to

eligible families

[] Jointly administer programs

4 Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)
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B. Services and prograns offered to residents and participants
(1) General
a. SelfSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social sedufficiency of assisted families in the following areas@léct all
that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certaiblmuhousing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownershipiopiparticipation
Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social setufficiency programs

X Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and social slfficiency of residents? (If
“yes”, complete the following table; if “no” skip to subomponent 2,
Family Self Sufficiency Programs. The position of the table/ia
altered to facilitate its use. )

Services and Programs
Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) Size Method (development (public housing
(waiting list/ office / PHA main | or Section 8
random selection | office / other participants or
[/specific criteria | provider name) both)
/other)
Economic Initiatives/Step Up 28 Other PHA Public Housing
Multi-family Service Coordintor 236 Other PHA Section 8
Resident Opportunities and Self
Sufficiency (ROSS) — Resident Public Housin
Services [))/e(livery I\Blodel (RSDM): 125 Other PHA & Section 8 :
Family
ROSS Service Coordinators 400 Other PHA Public Housing
Special Opportunities for Adult
Residents ( SOAR), a ROSS — 250 Other PHA Public Housing
RSDM: Elderly
Unidos Project/Harmon Institute 100 Other PHA Public _Housmg
& Section 8
Welfare to Work 50 Other PHA Section 8
Youth Economic Initiatives Program 82 Other PHA Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description
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Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
12/31/2001 12/31/2001
Public Housing 62 62
Section 8 316 316
b.X] Yes[ ]| No: If the PHA is not maintaininghe minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changé&sthe PHA'’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services

X XX X

The Housing Department signed Memorandurtynderstanding with TANF granting
agency in May 2001

4 Establishing a protocol for exchange of information with all appropriate TANF agencies

A protocol was established in April 1988 that allows the Housing Department to access
TANF patticipant information.

In October 2001 the Housing Department and the Department of Economic Security, the
Arizona TANF granting agency, approved an agreement that would allow a computer
cross match of files. Staff of both agencies would then be al#ad¢bange information

on all families who are mutual clients.

[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDERPIan with this PHA Plan may skip to stdomponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or adjacent
to the PHA's developments
Residents farful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levelof violent and/or drugelated crime
Other (describe below)

O OXX X

2. What information or data did the PHA use to determine the need for PHA actions to improve
safety of residents (select all that apply).

4 Safety and secity survey of residents

4 Analysis of crime statistics over time for crimes committed “in and around” public

housing authority

4 Analysis of cost trends over time for repair of vandalism and removal of graffiti

X  Resident reports

4 PHA employee reports

X  Police reports

4 Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[ ]  Other (describe below)

3.

Which deelopments are most affected? (list below)

e The Sidney P. Osborn development, AZ20P001007B, and the Matthew Henson
developments, AZ20P001003, AZ20P001004, AZ20P001007A, AZ20P001008A1,
are affected by a high incidence of violent and/or drug related crintiegeiareas
surrounding or adjacent to the development

e The developments that have observed a leleeel of crime, vandalism and/or
graffiti include:

Luke Krohn— AZ20P001002, AZ20P001006, AZ20P001008B
Sidney P. Osborr AZ20P001007B, AZ20P001008A2
MarcosDe Niza— AZ20P001001, AZ20P001005
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Matthew Hensor- AZ20P001003, AZ20P001004, AZ20P001007A,
AZ20P001008A1
Foothills— AZ20P001016

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal year

1. Listthe crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organizations for the provision of cantor
drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIXXX

2. Which developments armost affected? (list below)
Luke Krohn— AZ20P001002, AZ20P001006, AZ20P001008B
Sidney P. Osbora AZ20P001007B, AZ20P001008A2
Marcos De Niza- AZ20P001001, AZ20P001005
Matthew Hensor AZ20P001003, AZ20P001004, AZ20P001007A,
AZ20P001008A1
Foothills— AZ20P001016
Maryvale Parkway Terrace AZ20P001009
Fillmore Gardens AZ160001005
Pine Towers Apartments AZ16P001023
Sunnyslope ManorAZ160001012
Washington Mano+ AZ20P001010
McCarty Apartments- AZ16P001029

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoiaguation of drug
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, Gicer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agemcyrbvision of above
baseline law enforcement services

Other activities (list below)

O XXX XX X
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2. Which developments are most affected? (list below)
Luke Krohn— AZ20P001002, AZ20P001006, AZ20P001008B
Sidney P. Osbora AZ20P001007B, AZ20P001082
Marcos De Niza- AZ20P001001, AZ20P001005
Matthew Hensor- AZ20P001003, AZ20P001004, AZ20P001007A,
AZ20P001008A1
Foothills— AZ20P001016
Maryvale Parkway Terrace AZ20P001009
Fillmore Gardens AZ160001005
Pine Towers Apartments AZ16P001023
Sunnysloe Manor- AZ160001012
Washington Mano+ AZ20P001010
McCarty Apartments- AZ16P001029

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[[] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2001tiis PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is Attachment 8.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Attachment 4

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulatiorisocated on pages 5@2.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[ ] No: Is the PHA required to hawan audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not redua complete this component. High
performing and small PHAs are not required to complete this component.

1.0< Yes[ ] No: Is the PHA engaging in any activities that will contribute to the kbegn
asset management o$ipublic housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that maideen addressed
elsewhere in this PHA Plan?

2. What types of asset managemertiaties will the PHA undertake? (select all that apply)
[ ] Notapplicable

[ ]  Private management

X Developmenbased accounting

X Comprehensive stock assessment

[] Other: (list bdow)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in the

optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Statement of Consistencyvith the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: City of Phoenix

2. The PHA has taken the following steps to ensure consigt@ithis PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)
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The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

ThePHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

X X X X

Provide home ownership opportunities to fitshe buyers, particularly for low and
moderateincome families with children.

Provide assisted rental housing opportunities toJevwyand lowincome elderly,
families, homeless persons and other persons with special needs.

Promote supportive services and facilities for frail elderly, digdigersons, lovincome
families (renters), or other persons with special needs.

[] Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

The Cty of Phoenix Consolidated Plan supports the PHA Plan by including the PHA

goals in the Consolidated Plan, providing modernization funding for public housing,
identifying the need for assisted housing in the Plan’s strategy and including the PHA as a
participant in the development of the Consolidated Plan.

B. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
Resident Advisory Board Recommendations and Public Comment

The City of Phoenix seleetl its Resident Advisory Board (RAB) through several outreach

efforts. If a development had a resident council, the resident council elected the RAB member.

If a development did not have a resident council, the member was selected from the pool of
residents who expressed an interest in being a RAB member. To attract potential board members,
the Housing Department utilized staff, meetings, caseworker referrals, flyers posted at housing
sites, and resident mailings.

The Resident Advisory Board's missionsu@ assist the Housing Department in developing a
strategic plan to define goals and objectives that promote community quality of life and
economic vitality in our assisted housing programs. The goals were to:

e Make recommendations on the developmentefiiousing Department's Annual Plan
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¢ Provide meaningful discussion on Housing Department policy that leads to improved housing
programs and procedures
e Attend meetings and comment on proposed operation, programs and services

During the development of the A Annual Plan, the RAB held four regular meetings and
communicated with staff by mail and telephone. As per the request of last year's RAB, the first
meeting was a presentation that explained the progression of an Agency Plan and why it is
required. Tle training detailed all of the components that must be reviewed. Handouts for RAB
members included master timelines, last year’s approved plan, a current Housing Department
organizational chart, an overview of the current PHDEP program and other appediyess.

In addition, a special meeting was called to discuss changes to the Annual Plan that needed to be
made due to the award to the Housing Department of a FFY 2001 HOPE VI Revitalization grant.

There were no Resident Advisory Board issues thatired a change to the Annual Plan.

The Resident Advisory Board commented on:

e Members of the Resident Advis@gard wanted more information about the Housing
Department’s methods of addressing crime and safety is8ya®sentation about crime and
safetyissues was well received and no suggestions for changes were made.

e Members of the RAB requestagresentation on all of the Housing Department’s
homeownership opportunities. A briefing on all of the various home ownership programs
was made for the RAB.

¢ Members of the RABre interested in the Pet Policjfter a presentation on the policy by
senior management, the RAB recommended that the policy be stricter. A suggestion was
made that renters insurance be a requirement when owning a pet. It wasiedptat HUD
regulations prohibit this.

e Members of the RABxpressed concern about the proposed change in the interim policy.
Staff also had concerns, so the policy was revisited and revised before publication as a part of
the Agency Plan.

¢ Members of th&RABhad questions about the HOPE VI award. The project was explained as
submitted in the original proposal. It was shared that some of the items would change, but
that the City has made a significant commitment to better the lives of the public housing
residents and, in doing so, improve the condition of the entire neighborhood. The RAB was
assured that residents would be able to get jobs based on the Section 3 requirement for
contractors.

The City of Phoenix Housing Department Public Hearing to @néshe 2002 Department Annual
Plan was convened at 6:00pm MST, Wednesday, February 20, 2002 at the Marcos de Niza
Senior Center, 305 West Pima Street, Phoenix, Arizona 85003. The Housing Department’s
Resident Advisory Board presided over the public nmegto collect comments on the proposed
Annual Plan from the fiftyseven residents and other people in attendance.

Issues brought up at the Plan’s public hearing included:
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e How can residents of a site start a Block Watch progra@@ntact your local propgr
manager, a Resident Advisory Board member or local resident council officer and he/she
will help you contact the appropriate individuals.

e What is SEMAP?SEMAP stands for Section Eight Management Assessment Program and
measures a Section 8 program onctiical factors such as compliance with housing
policies, lease up rates, inspection turn around times, etc.

e What is the escrow program?he escrow program is a part of the Family Self Sufficiency
(FSS) program that helps adult residents of assistedihgdind and retain employment.

A further benefit is the escrow account which, simply put, allows families to put the
difference in rent due to earned income while in the program into an escrow savings
account. Families may receive the funds in the @saccount upon successful
completion of the FSS contract goals.

e The remaining questions and comments were due to the HOPE VI grant award for the
revitalization of Matthew Henson.

e When will the apartments at Matthew Henson be demolished and when willeiamil
have to move?The exact date of relocation and demolition is dependent upon the
developer who has not been hired as of this time. In accordance with the Uniform
Relocation Act and HOPE VI policy, residents will be given ample notice to find
suitablereplacement housing before demolition will occur.

¢ Where will | move to?As a part of the HOPE VI relocation process, residents will be
assisted with locating suitable replacement housing.

e Will all of Matthew Henson be demolished™nly 358 of the 372 ungt will be
demolished. The remaining fourteen will be saved for historical purposes and
rehabbed for office or community spaces.

e Where is the money coming from for the projettie U.S. Department of Housing
and Urban Development (HUD) awarded the Houddegpartment $35 million to
begin the process. The remainder of the funds needed to complete the project will
come from a variety of other sources.

e How is or was our congressional delegation and other politicians involved?

Pastor is in support of the HZE VI project. Governor Hull also supported the
application and the project and made calls to the Secretary of HUD on Phoenix’
behalf.

The PHA Annual Plan was approved by the Phoenix City Council, the Housing Department’s
governing board, oApril 3, 2002.

C. Certifications
The PHA Plan Approval and Required Certifications

PHA Certifications of Compliance with the PHA Plans and Related Regulations

Certification for a DrugFree Workplace
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Certification of Payments to Influence Federal Transactions
Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan
Board Resolution to Accompany the PHA Plan

The Council of the City of Phoenix Ordinance of Approval
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Certifications of Compliance with the PHA Plans
and Related Regulations
Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed
below, as its Chairman or other authorized PHA official if there is no Board of Commissioners,
1 a{)prove the submission of the_5-Year Plan and Annual Plan for PHA fiscal year beginning
77172002 yereinafier referred to as the Plan of which this document is a part and make the
following certifications and agreements with the Department of Housing Development (HUD) in
connection with the submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan
incorporating such strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent
with the applicable Consolidated Plan, which includes a certification that requires the preparation of an
Analysis of Impediments to Fair Housing Choice, for the PHA’s jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents
the residents assisted by the PHA, consulted with this Board or Boards in developing the Plan, and
considered the recommendations of the Board or Boards (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the manner in which the Plan addresses these recommendations.

4. The PHA made the proposed Plan and all information relevant to the public hearing available for public
inspection at least 45 days before the hearing, published a notice that a hearing would be held and
conducted a hearing to discuss the Plan and invited public comment.

5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities
Act of 1990.

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs,
identify any impediments to fair housing choice within those programs, address those impediments in a
reasonable fashion in view of the resources available and work with local jurisdictions to implement any
of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement
and maintain records reflecting these analyses and actions.

7. For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data to HUD’s MTCS in an accurate, complete and timely
manner (as specified in PIH Notice 99-2);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection
of the development in which to reside, including basic information about available sites; and an
estimate of the period of time the applicant would likely have to wait to be admitted to units of
different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with
affirmatively furthering fair housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with
civil rights laws and certifications, as specified in 24 CFR part 903.7(c)(1).

PHA Certifications of Compliance with the PHA Plans and Related Regulations
12/99
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

8.

18.

19.
20.

21.

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the
Age Discrimination Act of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically
Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of
1968, Employment Opportunities for Low- or Very-Low Income Persons, and with its implementing
regulation at 24 CFR Part 135.

. The PHA has submitted with the Plan a certification with regard to a drug free workplace required by 24

CFR Part 24, Subpart F.

. The PHA has submitted with the Plan a certification with regard to compliance with restrictions on

lobbying required by 24 CFR Part 87, together with disclosure forms if required by this Part, and with
restrictions on payments to influence Federal Transactions, in accordance with the Byrd Amendment
and implementing regulations at 49 CFR Part 24.

. For PHA Plan that includes a PHDEP Plan as specified in 24 CFR 761.21: The PHDEP Plan is consistent

with and conforms to the "Plan Requirements" and "Grantee Performance Requirements” as specified in

24 CFR 761.21 and 761.23 respectively and the PHA will maintain and have available for

review/inspection (at all times), records or documentation of the following:

¢  Baseline law enforcement services for public housing developments assisted under the PHDEP
plan;

e  Consortium agreement/s between the PHAs participating in the consortium and a copy of the
payment agreement between the consortium and HUD (applicable only to PHASs participating in a
consortium as specified under 24 CFR 761.15);

e  Partnership agreements (indicating specific leveraged support) with agencies/organizations
providing funding, services or other in-kind resources for PHDEP-funded activities;

e  Coordination with other law enforcement efforts;

e  Written agreement(s) with local law enforcement agencies (receiving any PHDEP funds); and

e All crime statistics and other relevant data (including Part [ and specified Part Il crimes) that
establish need for the public housing sites assisted under the PHDEP Plan.

. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation

Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR
Part 24 as applicable.

. The PHA will take appropriate affirmative action to award contracts to minority and women’s business

enterprises under 24 CFR 5.105(a).

The PHA will provide HUD or the responsible entity any documentation that the Department needs to
carry out its review under the National Environmental Policy Act and other related authorities in
accordance with 24 CFR Part 58.

. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate

requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine
compliance with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost
Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative
Requirements for Grants and Cooperative Agreements to State, Local and Federally Recognized Indian
Tribal Governments.).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with
its Plan and will utilize covered grant funds only for activities that are approvable under the regulations
and included in its Plan.

PHA Certifications of Compliance with the PHA Plans and Related Regulations
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

22. All attachments to the Plan have been and will continue to be available at all times and all locations that
the PHA Plan is available for public inspection. All required supporting documents have been made
available for public inspection along with the Plan and attachments at the primary business office of the
PHA and at all other times and locations identified by the PHA in its PHA Plan and will continue to be
made available at least at the primary business office of the PHA.

City of Phoenix Housing Department AZ0O01

PHA Name PHA Number

Sy e PRE

Slgnedeated by PHA Board Chair or other authorized PHA official

PHA Certifications of Compliance with the PHA Plans and Related Regulations
. 12/99

Page 3 of 3
IUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Certification for
a Drug-Free Workplace

U.S. Department of Housing

and Urban Development

Applicant Name City of Phoenix Housing Department

Program/Activity Receiving Federal Grant Funding Capital Fund Program

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to the

Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-lawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the Applicant's work-place
and specifying the actions that will be taken against employees
for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her con-
viction for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee

or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing

position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here D if there are workplaces on file that are not identified on the attached sheets. (SEE ATTACHMENT)

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title
Manuel T. Gonzalez

Housing Director

Date

December 21, 2001

Signature ’
X %7 W/ g
A

i
- AT

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3
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Certification of Payments .5, Degartment of Heusing

to Influence Federal Transactions and Urban Davelopmant
Cffice of Pealic end Indisn Howsing

ﬁu.'i-:ullnum
City of Phoenix Houeslng Dopartment

Pt -'.f-l.::--.-_l,',-.F-!um-.- ng; Fad=nl Granl Furdng
Capital Fund Program

It unclersipgmed cartrfies, rathe best of g or Loy koo ledge wod heliel] hal

(1 He Fedeal apprapiatet Bisds Bave heen paid araitl he Feaem LLE, Dhsclosur: Faom o Beport Lobbe g,
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

I, Tammy Perkins the Director, Neighborhood Services Dept. certify

that the Five Year and Annual PHA Plan of the __ City of Phoenix Housing Department g

consistent with the Consolidated Plan of City of Phoenix. prepared

pursuant to 24 CFR Part 91.

2oz

Signed / Dated b Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

(7/99)
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ORDINANCE NO. §-28927

AN ORDINANCE APPROVING THE HOUSING
DEPARTMENT’S PUBLIC HOUSING AUTHORITY
ANNUAL PLAN FOR 2002-2003 (THE “PLAN™);
AUTHORIZING THE CITY MANAGER TO SUBMIT THE
PLAN TO THE UNITED STATES DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT (“HUD);
APPROVING AMENDMENTS TO THE HOUSING
DEPARTMENT’S PUBLIC HOUSING ADMISSIONS AND
CONTINUED OCCUPANCY POLICY, AND THE SECTION
8 ADMINISTRATIVE PLAN TO COMPLY WITH FEDERAL
REGULATIONS; AUTHORIZING THE CITY MANAGER,
OR HIS DESIGNEE, TO EXECUTE ALL NECESSARY
DOCUMENTS; AND AUTHORIZING THE CITY
CONTROLLER TO DISBURSE THE FEDERAL FUNDS
AWARDED TO THE CITY FOR THE PROGRAMS IN THE
PLAN.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF PHOENIX as
follows:

SECTION 1. The Council of the City of Phoenix hereby approves the
Housing Department’s Public Housing Authority Annual Plan for Fiscal Year 2002-2003
(the “Plan”).

SECTION 2. The City Manager, or his designee, is hereby authorized to

submit the Plan to the United States Department of Housing and Urban Development

(“HUD”).
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SECTION 3. The Council of the City of Phoenix hereby approves
amendments to the Housing Department’s Public Housing Admissions and Continued

Occupancy Policy, and the Section 8 Administrative Plan, to comply with federal

regulations.

SECTION 4. The City Manager, or his designee, is authorized to execute all

necessary documents.

SECTION 5. The City Controller is authorized to disburse the federal funds

awarded to the City for the programs in the Plan.

PASSED by the Council of the City of Phoenix this 3 day of April, 2002.

7 Qoo g o

ACTINEMAYOR
ATTEST:
m M City Clerk
J
APPROVED AS TO FORM: = o
— N ACTING B | o
' ey 2 o
i e v
w I
x =
S
anager & rh
o
MRS\m\CM#40\129124_1 ]
-2~ Ordinance No. S-28927
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ATTACHMENT 1

Definiti on of Substantial Deviation and Significant Amendment or
Modification

The City of Phoenix Housing Department shall defi@ubstantial Deviationfrom the Five
year plan as follows:

Any collective change in the planned or actual use of federal fundsctorities that would
prohibit or redirect the Housing Department's strategic goals of increasing the availability of
decent, safe and affordable housing while promotingséfficiency and asset development of
families and individuals from being implemial as identified in the Fivgear plan.

Any single or collective change in the planned or actual use of federal funds as identified in the
Five-year plan that exceeds 20% of the City of Phoenix’'s annual program budget for Section 8 or
public housing actiities.

A Significant Amendment or Modification to the Annual and Fivgear Plans is defined as:

Changes of a sufficient nature to the rent or admissions policies, or the organization of the
waiting list not required by federal regulatory requiremestsceeffect a change in the Section 8
Administration Plan or the Public Housing Admissions and Continued Occupancy Policy.

Any change in the planned or use of replacement reserve funds under the Capital Fund that
exceeds 20% of the City of Phoenix's aahbudget.

Changes to the Housing Department's plans effecting the demolition or disposition of public
housing, designation of senior or disabled housing, the homeownership program, and a plan to
convert public housing units to other than assisted housing

PHA Identification Section, Pags
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ATTACHMENT 2

ADMISSIONS POLICY FOR DECONCENTRATION

After analysis of income averages for all properties and each development, it was determined that
all of the Housing Department’s conventional family housing complexes affected by the
deconcentratio policy are within the 85% to 115% established income range (EIR). The only
exception is the housing that is part of our Scattered Sites Homeownership Program. The
Housing Department has opted to provide justification for why these developments sice @it

the EIR.

Our Scattered Sites developments are above the EIR for all of the Housing Department’s family
conventional public housing properties. The developments, which make up our Scattered Sites
program, are the homes that are offered in oyoraped section 5(h) HUD homeownership
program. One of the qualifications for participation in the program is that at least one adult
member of the household must be employed. The employment income ensures that all families
who reside in Scattered Sitesw®lopments have a higher annual income than the average
income for all of our other public housing developments.

The Scattered Sites Homeownership Program promotes the deconcentration of poverty
throughout Phoenix. It is made up of single family dwedkriocated throughout Phoenix. So, in
addition to the benefits to the city of potential first time homeowners, the program disperses low
income families throughout the city, rather than placing them in one or more large apartment
complexes.
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e ATTACHMENT 3

PHA MANAGEMENT ORGANIZATIONAL CHART

City of Phoenix Housing Department

229.3 Authorized Positions

HOUSING DIRECTOR
Manuel T. Gonzdlez
Director
ASSISTANT DIRECTOR SUPPORT SERVICES
Vacant ||| Melissa Sweinhagen
Assistant Director Management Assistant Il
SUPPORT SERVICES
Rose Kitterman N
Administrative Secretary
[ ]
MANAGEMENT SERVICES HOUSING DEVELOPMENT CITY OWNED
Paul Magallanez & SECTION 8 PROGRAMS HOUSING PROGRAMS
Deputy Housing Director Don Cardon Richard Beardsley
Deputy Housing Director Deputy Housing Director
Accounting Warehouse Budget/Personnel Housing Development Section 8 Conventional Senior Housing
Doug Hughes | Kathleen Kilfoyle Liz DeMichael Kris Kyllo East: Dolores Gandarilla | Pene Norville
Housing Controller Management Assistant Il Housing Development Manager Housing Manager West: Elnora Manson Housing Supervisor
Housing Supervisors
Occupancy Services Technical Services Resident Services Scattered Sites Rehab
Vacant | Jeff Starr Lou Ann Smith | Michael Ashford
Asst. Housing Supervisor Info. Tech. Project Manager Housing Supervisor Bldg. Maintenance Supervisor
Modernization Scattered Sites Operations
Jim Walloch | Ruben Silvas
Modernization Manager Housing Supervisor
PHA Identification Section, Pagy
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ATTACHMENT 4

PHA PET POLICY

Public Housing Pet Policy

The City of Phoenix Housing Department, the Public Housing Authority, has adopted a Pet

Policy for residents of Public Housingggrams. It is Housing Department policy that all tenants

be allowed quiet enjoyment of the premises. No pet will be allowed or permitted to remain that
constitutes a nuisance or threat to Housing Department staff or detracts from any neighbor’s quiet
enoyment of his/her home. Violation of any of the rules for pets and addendum to lease will be
considered a breach of the Lease and may be cause for eviction.

Exclusions- This policy does not apply to animals that are used to assist persons with

disabilities. Assistive animals are allowed in all public housing facilities with no restrictions

other than those imposed on all tenants to maintain their units and associated facilities in a decent
safe, and sanitary manner and to refrain from disturbing treghbors.

Approval - Residents must have prior approval of the Housing Department before moving a pet
into their unit. Residents must request approval on the Authorization for Pet Ownership Form
that must be fully completed before the Housing Departmglhapprove the request. As a
prerequisite to pet ownership, the tenant must be able to demonstrate the ability to care for the
pet. Good payment history, satisfactory household inspections and absence of recorded lease
violations during the past thrgears will demonstrate this ability.

Types and Number of Pets The Housing Department will allow only one domesticated dog or
cat per household. The animal may not exceed twéwgy(25) pounds in weight when fully

grown. All dogs or cats must be niewed or spayed. A veterinary certificate must be provided to
the Housing Department. Any animal deemed to be potentially harmful to the health or safety of
others, including attack or fight trained dogs, will not be allowed.

Inoculations/License- Prior to approval of pet, tenant will be required to show proof that his/her
pet has been properly vaccinated and thataaél licensing requirement have been met. No Pet
Addendum will be executed and the pet shall not be allowed on the premises if ibhiasen
properly vaccinated. On an annual basis, tenant must bring current license and proof of
vaccination of pet to the Housing Department. Failure to do so will result in removal of the pet
from the household.

Pet Deposit- A pet deposit of $100.00hall be required. The pet deposit is to cover potential
damage by the pet and will be returned in part or full depending on the cost of damages incurred
as a direct result of the pet. Damages will be assessed by the Housing Department at the time of
tenant vacate or the time tenant disposes of the pet. The deposit will not bear interest. A
minimum of $25.00 of the pet deposit must be collected as the initial payment toward the full
deposit. The remaining balance must be paid in a maximum of threessimeenonthly

payments of $25.00.
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Financial Obligation of Residents- Any resident who owns or keeps a pet in their dwelling unit
will be required to pay for any damages caused by the pet. Also, angla¢ed insect

infestation in the pet owner’s unitilvbe the financial responsibility of the pet owner and the
Housing Department reserves the right to exterminate the dwelling unit and charge the resident.

Pet Care/Pet Identification- Tenant will be solely responsible for the maintenance of the pet in
a healthy environment and will insure that the pet receives proper care and humane treatment.
Pets requiring licensing shall wear a collar displaying identification. Failure to comply will
result in removal of the pet. Tenant shall provide the namesesdcand phone of someone who
would keep the animal in the event of owner illness or death.

Nuisance or Threat to Health or Safety- The pet and its living quarters must be maintained in

a manner to prevent odors and any other unsanitary conditions awther’s unit and

surrounding areas. Repeated substantiated complaints by neighbors or Housing Department
personnel regarding pets disturbing the peace of neighbors through noise, odor, animal waste, or
other nuisance will result in the owner having ton@ve the pet or vacate his/her housing unit.

Designation of Pet Area- Pets must be kept in the owner’s apartment or on a leash at all times
when outside. No outdoor cages/dog houses may be constructed. Pets will not be tethered
outside of units. Whepoutdoors, pets will be on a leash no longer than five feet in length, or
carried in a closed, ventilated container used for the purposes of transporting live animals. The
tenant shall insure that the pet does not wander into neighboring yards or comsasn Rets

will be allowed only in designated areas on the grounds of the projects. Pet owner’s must clean
up after their pets and are responsible for disposing of pet waste and debris. Pet owners not
cleaning up the waste will be charged $5.00 for e@okation. Continuous violations of this rule
may lead to eviction.

Visiting Pets - Family members, not on the lease, and visitors’ pets will not be allowed on the
premises without prior written approval of the Housing Department.

Removal of Pets- TheHousing Department, or an appropriate community authority, shall

require the removal of any pet from a housing site if the pet’s conduct or condition is determined
to be a nuisance or threat to the health or safety of other occupants of the site o qfestiums

in the community.

Pet Liability - Tenants that elect to be pet owners, indemnify the Housing Department for all
claims regarding any loss or personal injury caused by the tenant’s pet to any other tenant, guest
or Housing Department employea the premises. The tenant agrees to report immediately any
damage caused by the pet and to pay charges for repair to the premises, buildings, facilities and
common areas caused by the pet.
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ATTACHMENT 5

RESIDENT MEMBERSHIP OF THE GOVERNING BOARD

The Cty of Phoenix meets the exemption criteria provided section 2(b)(2) of the
U.S. Housing Act of 1937. The Council of the City of Phoenix governs the PHA.

The City Council’s approval of the Annual Plan (Ordinance-27985) is
included on page 58.
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ATTAC HMENT 6

MEMBERSHIP OF THE RESIDENT ADVISORY BOARD

BOARD MEMBER PHA PROGRAM

Ms. Joyce Bradley Scattered Sites

Ms. Ramona Hernandez Conventional Public Housing
Ms. Anita Johnson Section 8

Ms. Irma Keith Conventional Public Housing
Ms. Anna Lcera Section 8

Ms. Catherine “Cat” McMaster Senior Housing

Ms. Reba Minton Senior and Disabled Housing
Ms. Betty Moore Section 8 New ConstructionSenior
Ms. Ana Muioz Scattered Sites Housing

Ms. Sally Porter Section 8

Ms. Evelyn Morales Qiles Senior and Disabled Housing
Ms. Cynthia Vigil Conventional Public Housing
Ms. Nadine Wells Conventional Public Housing
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ATTACHMENT 7

FY 2001 Capital Fund Program Annual Statement

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant NumbeAZ20P00150102FFY of Grant Approval{10/2001)

Table Library

Component 7

Capital Fund Program Annual Statement

Parts |, Il, and Il

X] Original Annual Statement

Line No. Summary by Development Account Total Estimated Cost
1 Total NonCGP Funds
2 1406 Operations $340,089
3 1408 Management Improvements $260,100
4 1410 Administration 0
5 1411  Audit $4,066
6 1415 Liquidated Damags 0
7 1430 Fees and Costs $605,546
8 1440 Site Acquisition 0
9 1450 Site Improvement $307,864
10 1460 Dwelling Structures $2,343,878
11 1465.1 Dwelling Equipmerilonexpendable $4,080
12 1470 Nondwelling Structures $10,506
13 1475 Nondwelling Equipment 0
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492  Moving to Work Demonstration 0
17 1495.1 Relocation Costs $79,946
18 1498 Mod Used for Development 0
19 1502 Contingency $327,914
20 Amount of Annual Grant (Sum of lines 2-19) $4,283,989
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Blaas $21,012
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development Number/Nan General Description of Major Work Categories | Development Total
HA-Wide Activities Account Numbe Estimated
Cost
AZ16P001023 Hydrovac sewers 1450 $8,00¢
Pine Towers Handrails in hallway 1460 $6,00(
Roof 1460 $210,000
Front and back doors 1460 $5,00(
Replace fire alarm system 1460 $122,000
Tubs and surrounds 1460 $250,000
SUBTOTAL $601,000
AZ16P001029 Seal and stripe parking lot 1450 $3,400
McCarty Apts. Hydrovac sewers 1460 $2,000
Fire alarm 1460 $53,000
Replace mailboxes 1460 $5,300
Condensor pan replacement 1460 $5,000
Window shade screens 1460 $4,400
SUBTOTAL $73,100
AZ20P001001 Remove abandoned pipes from walls 1460 $60,000
Marcos De Niza Replace evaporative coolers 1460 $238,000
Replace fascia 1460 $20,000
Weather striping 1460 $30,000
Meter room doors and frames 1460 $68,000
SUBTOTAL $416,000
AZ20P001002 Area lighting upgrade 1450 $21,000
Frank Luke Homes Interior electrical 1460 $24,000
SUBTOTAL $45,000
AZ20P001005 Weather striping 1460 $20,000
Marcos de Niza Replace evaporative coolers 1460 $174,000
Addition
Upduct replacement 1460 $38,000
SUBTOTAL $232,000
AZ20P001006 Seal and stripe parking lot and alleys 1450 $17,000
Frank Luke Addition |Ground rods for each apt 1460 $8,500
PHA Identification Section, Pages
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development Number/Nan
HA-Wide Activities

SUBTOTAL
AZ20P001007
Sidney P. Osborn
SUBTOTAL

AZ20P001008A
A. L. Krohn Homes

SUBTOTAL

AZ20P001008B A. L.
Krohn Homes

SUBTOTAL
AZ20P001009

Maryvale Parkway
Terrace

General Description of Major Work Categories

Doors (interiors as needed)
Interior electrical
Paint interiors not painted in last 5 yrs.

7B Replace gravel/replace loose gravel
Furnace replacement
Repair to stairways & railings

Replace play ground equipment (8A2)

Canopy over play area

Landscaping (8A1)

Hydrovac sewers (8A1)

Irrigation for trees (8A2)

Bug Screens (8A2)

Replace banisters (8A2)

Roof Coating (8A1)

Paint interiors not painted in last 5 yrs. (8A1)
Replace security grills (8A1)

Enclose stairwells and extend stairs (8A1)
Cooler Replacement

Maintenance room door (8A2)

Exterior doors and jambs

Sewer cleanout repairs

Repave parking lots

Repave parking lot

Hydrovac sewers

Paint interiors not painted in last 5 yrs.
Vertical blinds

Window shade screens

‘Handrails

Development
Account Numbe

1460
1460
1460

1450
1460
1460

1450

1460
1450
1450
1450
1460
1460
1460
1460
1460
1460
1460
1460
1460

1450

1450

1450
1450
1460
1460
1460
1460

Total
Estimated
Cost

$22,000
$27,000
$20,000

$94,500

$20,00(
$176,00(
$40,000
$236,000

$21,000

$5,000
$31,000
$8,000
$6,000
$6,000
$5,000
$22,000
$21,000
$8,500
$30,000
$55,000
$500
$19,000
$238,000

$26,000

$40,000
$66,000

$65,000
$4,000
$18,000
$10,000
$21,000
$6,000
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development Number/Nan General Description of Major Work Categories | Development Total
HA-Wide Activities Account Numbe Estimated
Cost
SUBTOTAL $124,000
AZ20P001010 Hydrovac sewers 1450 $4,000
Washington Manor Tubs 1460 $50,000
Window shade screens 1460 $21,000
Front and back doors 1460 $10,000
Hand rails 1460 $6,000
SUBTOTAL $91,000
AZ20P001018 Painting exterior 1460 $22,000
Scattered Sites AZ1-18
SUBTOTAL $22,000
AZ20P001022 Painting exterior 1460 $10,000
Scattered Sites AZ1-22
SUBTOTAL $10,000
AZ20P001026 Painting exterior 1460 $22,000
Scattered Sites AZ1-26
SUBTOTAL $22,000
AZ20P001033 Painting exterior 1460 $6,000
Scattered Sites AZ1-33
SUBTOTAL $6,000
AZ20P001034 Painting exterior 1460 $3,000
Scattered Sites AZ1-34
SUBTOTAL $3,000
AZ20P001037 Site improvements 1450 $29,000
Scattered Sites AZ1-37 |Dwelling structures 1460 $376,000
Dwelling equipment 1465.1 $4,000
SUBTOTAL $409,000
AZ20P001045 Painting exterior 1460 $7,000
Scattered Sites AZ1-45
SUBTOTAL $7,000
PHA Identification Section, Page
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development Number/Nan General Description of Major Work Categories | Development Total
HA-Wide Activities Account Numbe Estimated
Cost

AZ20P001099 Operations 1406 $341000

Projectwide activities  |[Economic Incentives 1408 $255,000
Bar coding system for fixed assets 1408 $5,000
Audit Fees 1411 $4,000
Architecture and Engineering Fees 1430.1 $547,000
Inspection Costs 1430.7 $59,000
830 E Jefferson Interior painting (Cost to be  |1470 $11,000
split with Section 8)
Vehicle for relocation work 1475.7 $25,000
Relocation costs 1495.1 $80,000
Contingency 1502 $328,000

SUBTOTAL $1,655,000

GRAND TOTAL

Development All Funds Obligated All Funds Expended

Number/Name (Quarter Ending Date) (Quarter Ending Date)

HA-Wide Activities

AZ16P001023 0372003 10/2004

Pine Towers

AZ16P001029 0372003 10/2004

McCarty Apts.

AZ20P001001 0372003 10/2004

Marcos De Niza
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AZ20P001002 0372003 10/2004
Frank Luke Homes

AZ20P001003 0372003 10/2004
Matthew Henson

Homes

AZ20P001004 0372003 10/2004
Matthew Henson

Addition

AZ20P001005 0372003 10/2004
Marcos de Niza

Addition

AZ20P001006 0372003 10/2004
Frank Luke Addtn

AZ20P001007 0372003 10/2004
Sidney P. Osborn

AZ20P001008A 0372003 10/2004
A. L. Krohn Homes

AZ20P001008B 0372003 10/2004
A. L. Krohn Homes

Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule
Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

AZ20P001009 0372003 10/2004
Maryvale Parkway

Terrace

AZ20P001010 0372003 10/2004
Washington Manor

Apts.

AZ20P001016 0372003 10/2004
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Foothills Village

AZ20P001036 0372003
Scattered Sites
AZ1-36

AZ20P001040 0372003
Scattered Sites
AZ1-40

AZ20P001041 0372003
Scattered Sites
AZ1-41

AZ20P001042 0372003
Scattered Sites
AZ1-42

AZ20P001099 0372003
Projectwide
activities

AZ20P001103 0372003
Senior Housing
NonCFP Projects

10/2004

10/2004

10/2004

10/2004

10/2004

10/2004

ATTACHMENT 8

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table

for any PHAwide physical or management improvementspkzd in the next 5 PHA fiscal year. Copy this table as
many times as necessary. Note: PHAs need not include information from Year One of éae 8ycle, because
this information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001001 Marcos de Niza 7 2.8%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Closet inserts $ 170,000 2004
Seal & stripe alleys and parking lots $ 23,500 2004
Bug screens $ 17,000 2004
Closet doors $ 90,000 2004
Hydrovac Sewers $ 9,500 2004
Security grilles (refinish and repair) $ 20,000 2005
Interior painting of units not painted in last 5 years $ 57,000 2005
Expand back porches $ 102,000 2006
PHA Identification Section, Pags
HUD 50075

OMB Approval No: 25770226

Expires: 03/31/2002




Range replacement
Kitchen sinks
Kitchen cabinets

78,500 2006
29,500 2006
471,000 2006
Hydrovac sewers 9,000 2006
Replace wood poles with steel 30,000 2006

Replace air handlers 75,000 2006
Maintenance shop 80,000 2006
Lights (living room, bathroom and hall) 54,000 2006
Exterior facade renovation 600,000 2006

$
$
$
$
$
Furnace replacement $ 448,000 2006
$
$
$
$
$

Total estimated cost over next 5 years 2,364,000
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Optional 5-Year Action Plan Tables

Development Development Name Number
Number (or indicate PHA wide) Vacant
Units

% Vacancies
in Development

AZ20P001002 Frank Luke Homes

0.4%

Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace broken and damaged sidewalks $ 4,000 2003
Range hood replacement $ 16,5@ 2003
Replace kitchen cabinets (uppers and lowers) $ 336,000 | 2003
Exterior facade renovation $ 617,000 2003
Bathroom vanities including sinks & faucets $ 61,000 2003
Install GFI's in kitchens $ 23,000 2004
Enlarge rear slabs $ 115,000 | 2004
Interior doors $ 40,000 | 2004
Remove back sidewalks $ 40,000 2004
Electrical upgrades in preparation for AC units $ 242,000 2005
Replace range hoods $ 23,000 2005
Plumbing improvements repipe kitchen & washer, cooler valves $ 100000 2005
Interior painting of apartments not painted in last 5 years $ 58,000 2006
Cover over cleaning area at shop $ 5,000 2006
Sloan flush valve parts $ 10,000 2006
Interior doors and jambs (not standard size) $ 80,000 2006
Cover bricks on interior walls $ 25,000 2006
Furnace replacement $ 230,000 2006
Add vanities in bathrooms, replace sinks $ 115,000 2006
Storage room doors (3 & 4 bedroom apts) $ 7,000 2006
Install closet doors $ 75,000 2006
Floor tile in apartm ents $ 230,000 2006
Install air conditioning $ 932,000 2006
Linen closet shelving & doors $ 25,000 2006
Screen replacement $ 27,000 2006
Hydrovac sewers $ 10,000 2006
Site lighting upgrade, replace lenses $ 10,000 2006
Total estimated @mst over next 5 years $3,456,500

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant
Units in Development

AZ20P001003 Matthew Henson Homes 6 1%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Rebuild apartments (match HOPE VI grant) $ 200,000 2004
Rebuild apartments (match HOPE VI grant) $ 750,000 | 2005
Total estimatedcost over next 5 years $ 950,000

PHA Identification Section, Padgi®

HUD 50075

OMB Approval No: 25770226

Expires: 03/31/2002




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001004 Matthew Henson Addition’ 4 2%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Rebuild apartments (match for HOPE VI grant $ 600,000 2003
Rebuild apartments (match for HOPE VI grant $ 750,000 2003
Total estimated cost over next 5 years $1,350,000

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001005 Marcos de Niza Addition 1 0.7%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Shelving in 2 and 3 bedroom apartments $ 75,000 2003
Hydrovac sewers $ 12,000 2004
Electrical upgrades $ 40,00 2005
Bug screens $ 11,000 2005
Backsplashes $ 9,000 | 2006
Replace lights in kitchen, bathrooms and halls $ 36,000 2006
Interior doors $ 70,000 | 2006
Kitchen cabinets (repair or replace) $ 326,000 | 2006
Kitchen sinks $ 32,000 | 2006
Exterior fagcade renovation $ 402,000 | 2006
Hydrovac sewers $ 11,500 | 2006
Expand back porches to patios $ 102,000 [ 2006
Total estimated cost over next 5 years $1,126,500

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001006 Frank Luke Addition 3 2.2%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Faucets (kitchens and bathrooms) $ 28,000 2003
Replace broken and damaged sidewalks $ 2,000 2003
Ranges (replace as necessary) $ 25,000 2004
Replace refrigerators $ 30,000 2004
Hydrovac sewers $ 10,000 2004
Exterior fagcade renovation $ 370,000 2004
Furnace replacement $ 167,000 2005
Grounds improvement $ 72,000 2005
Seal and stripe parking lot $ 17,000 2005
Electrical upgrades in preparation for AC’s $ 145,000 2005
Install air conditioning and remove coolers $ 282,000 2006
Replace kitchen and bathroom faucets $ 50,000 2006
Closet doors in bedrooms $ 50,000 2006
Replace towel bars $ 5,000 2006
Replace clothes poles $ 27,000 2006
PHA Identification Section, Pagdl
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Replace lights in bathrooms and hallways
Living room closet doas

Replace bath tub liners and tubs as needed
Hydrovac sewers

Expand patios

Total estimated cost over next 5 years

$ 22,000
$ 31,000
$ 10,000
$ 8,000
$ 70,000
$1,421,000

2006
2006
2006
2006
2006

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001007 Sidney P. Osborn 2 1.1%
Description of Needed Physical Improvements or Management Estimated Planned Start Dae
Improvements Cost (HA Fiscal Year)
7B Handicap parking signs & poles $ 1,000 2003
7B Remove Ozanam coolers $ 5,000 2003
Bathroom remodeling $ 172,000 | 2003
7A Rebuild apartments (match for HOPE VI) $ 150,000 | 2003
Shower surrounds $ 126,000 | 2003
7B Replace broken and damaged sidewalks $ 6,000 2003
7B Hydrovac sewers $ 7,000 | 2003
7B Closet doors $ 66,000 | 2004
7B Roof replacement $ 434,000 2004
7B p-traps (kitchens and bathrooms) $ 10,000 2004
7A Rebuild apartments (Match for HOPE VI) $ 50,000 2004
7B Deterrent screens $ 142,000 | 2004
7B Faucets (kitchens and bathrooms) $ 29,000 | 2004
7B Showers heads $ 15,000 2005
7B Range hoods $ 41,000 | 2005
7B Install GFI's in kitchens $ 15,000 2005
7B Install vanities $ 73,000 | 2005
7B Widen water heater doorway $ 30,000 | 2005
7B water heater replacement $ 44,000 2005
7B Furnaces $ 114,000 | 2005
Seal & stripe parking and alleys $ 30,000 2005
7B Refrigerators $ 64,000 | 2005
7B lower cabinetsand countertops $ 292,000 2005
7B roof coating $ 41,000 2005
7B Interior paint $ 51,000 | 2005
7B Kitchen cabinet replacement $ 306,000 | 2005
7Btextured coating on interior walls $ 50,000 2005
7B Ranges $ 53,000 | 2005
7B Replace plans $ 10,000 | 2006
7B Community center stair rail, upstairs doors, fascia, canopy $ 100,000 2006
7B Sunscreens $ 21,000 | 2006
7B Balcony fascia $ 50,000 | 2006
7B Signage improvements $ 5,000 2006
7B Awnings by back doors $ 25,000 2006
7B Clotheslines and poles $ 29,000 | 2006
7B Screen replacement $ 31,000 | 2006
7B Storage shelves $ 20,000 | 2006
7B Hallway lighting $ 12,000 2006
7B Interior lighting $ 48,000 | 2006
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7B Faucets (kitchens and bathrooms)

7B Mesh on security screen doors

7B Install air conditioning and remove coolers

7B Panel over electrical box

7B Paint and repair security grilles

7B Major tree trimming

7B Maintenance shop (garage door, cooler, ductwork)
7B Play equipment

7B Covered parking

Total estimated cost over next 5 years

29,000
7,000
600,000
500
13,000
25,500
75,000
20,000
75,000
3,613,000

R P BB HP B DR P

2006
2006
2006
2006
2006
2006
2006
2006
2006

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001008A A. L. Krohn 1 1.3%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Ranges (8A1) $ 23,000 2003
Apartment signs (8A1) $ 5,000 2003
Balcony fascia (8A1) $ 25,000 2003
Seal & stripe alleys and parking (8A2) $ 8,000 2003
Exterior painting (8A1) $ 22,000 2003
Refrigerators (8A1) $ 30,000 2003
Replace broken and damaged sidewalks (8A2) $ 6,000 2003
Repair or replace security grilles (8A1) $ 8,000 2003
Balcony and stairway panels (8A1) $ 25,000 2003
Ranges (8A2) $ 13,500 2003
Hydrovac sewers (8A2) $ 4,000 2003
Sewer cleanout upgrades (8A2) $ 4,000 2003
Hydrovac sewers (8A1) $ 9,000 2004
Seal and stripe parking and alleys $ 12,000 2004
Range hoods (8A2) $ 8,000 2005
Roof coating (8A1l) $ 23,000 2005
Hydrovac sewers (8/2) $ 4,000 2005
Add new lenses and photo cells to site lighting (8A2) $ 20,000 2005
Interior doors (8A1) $ 44,000 2005
Window and security screens (8A1l) $ 40,000 2005
Add closet doors (8A2) $ 15,000 2005
Lighting in closets, halls andbathrooms (8A2) $ 10,000 2005
GFI's (8A2) $ 8,000 2005
Kitchen cabinets and countertops (8A2) $ 153,000 2005
Lawn refurbishing (8A2) $ 5,000 2005
Sewer cleanouts (8A2) $ 10,000 2005
Replace play equipment (8A2) $ 10,000 2005
Addtional shelving (8A2) $ 5,500 2005
Kitchen cabinet and countertops (8A2) $ 114,000 2005
Bathroom remodeling (8A2) $ 60,000 2005
Furnaces (8A1) $ 76,000 2006
Closet and hallway doors (8A1) $ 23,000 2006
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Seal and stripe parking and alley(8A2)
Bathrooms (faucet, vanity, toilet) (8A1)
Additional stone around front doors (8A1)
Shelving in storage room (8A1)
Lenses on exterior lighting (8A1)

Roof Coating (8A1)

Sewer cleanouts (8A1)

Bedroom lighting (8A1)

Hallway and living room lighting (8A1)
Electrical panel and meter upgrades
Total estimated cost over next 5 years

$ 7,000
$ 38,000
$ 120,000
$ 11,000
$ 20,000
$ 15,000
$ 11,000
$ 17,000
$ 12,000
$ 167,000
$1,241,000

2006
2006
2006
2006
2006
2006
2006
2006
2006
2006

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001008B A. L. Krohn Homes 7 3.5%
Description of Needed Physial Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Security lights $ 102,000 2003
Seal and stripe alleys and parking lots $ 11,000 2003
Replace broken and damaged sidewalks $ 6,000 2003
Hydrovac sewes $ 12,000 2003
Add sprinkler system with Calsense monitor $ 127,000 2003
Roof coating $ 17,000 2004
Electrical upgrades $ 306,000 2005
Interior painting of units not painted in last 5 years $ 52,000 2005
Roof replacement $ 510,000 2006
Install air conditioning and remove coolers $ 822,000 2006
Pavers for areas where grass will not grow $ 50,000 2006
Screens (security and bug) $ 45,000 2006
Change out doors with mail slots $ 10,000 2006
Bathroom remodeling (faucet, showerheadP-trap) $ 48,000 2006
Remove wall by parking lot $ 5,000 2006
Extend curbs (Apt. 572) $ 2,000 2006
Refinish or replace kitchen cabinets $ 606,000 2006
Closet doors $ 66,000 2006
Water heater replacement $ 40,000 2006
Total estimated cost over next 5 years $2,837,000
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001009 Maryvale Parkway Terrace 0 0%
Description of Needed Physical Impovements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Hydrovac sewers $ 4,000 2003
Elevator mechanical repairs $ 53,000 2003
Hydrovac sewers $ 4,000 2004
Replace main chiller $ 102,000 2004
Mechanical upgades to call boxes, doors and gates $ 26,000 2004
Patio lighting $ 9,000 2005
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Carpet apartments $ 84,000 2005
Hydrovac sewers $ 4,000 2005
Bathroom remodeling $ 239,000 2005
Replace air handlers $ 142,000 2005
Range replacement $ 41,000 2005
Carpet hallways $ 32,000 2006
Handrails $ 20,000 2006
Emergency lighting fixture replacement $ 1,000 2006
Maintenance shop shelving $ 10,000 2006
Repair kitchen cabinets $ 108,000 2006
Landscaping and sidewalks $ 10,0® 2006
Detaching of grass $ 5,000 2006
Hydrovac sewers $ 4,000 2006
Total estimated cost over next 5 years $898,000

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001010 Washington Manor 0 0%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Remodel bathrooms $ 255,000 2003
Paint interiors common areas and apartments $ 30000 2003
Replace mail boxes $ 5,500 2003
Call boxes $ 4,000 2003
Exterior lighting $ 51,000 2003
Hydrovac sewers $ 4,000 2003
Carpet apartments $ 71,000 2003
Seal and stripe parking lot $ 5,500 2003
Hydrovac sewers $ 4,000 2004
Mechanical upgrades to call boxes, doors and gates $ 26,000 2004
Hydrovac sewers $ 4,000 2005
Exterior painting $ 9,000 2005
Maintenance shop shelving $ 10,000 2006
Fire panel replacement $ 8,000 2006
Monitoring cameras $ 10,000 2006
Sprinkler valves and heads $ 5,000 2006
Pool table $ 4,000 2006
Elevator non-mechanical $ 5,000 2006
Air conditioning $ 200,000 2006
ADA bathroom floor and drain $ 80,000 2006
Emergency lighting fixture replacement $ 1,000 2006
Kitchen remodeling $ 80,000 2006
Hydrovac sewers $ 4,000 2006
Total estimated cost over next 5 years $876,000
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ20P001034 Scattered Sites 0 0%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Exterior paint $ 5,500 2003
Total estimated cost over next 5 years $5,500

PHA Identification Section, Padis

HUD 50075

OMB Approval No: 25770226

Expires: 03/31/2002




Development

Development Name

Number

% Vacancies

Number (or indicate PHA wide) Vacant in Development

Units
AZ20P001035 Scattered Sites 3 6.5%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Exterior painting $ 50,000 2003
Total estimated cost over next 5 years $50,000

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ16P001038 Scattered Sites 0 0%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Dwelling equipment $ 6,000 2003
Dwelling structures $ 563,000 2003
Site improvements $ 43,000 2003
Site improvements $ 6,000 2004
Dwelling equipment $ 2,000 2004
Dwelling structures $ 84,000 2004
Total estimated cost over next 5 years $704,000

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ16P001039 Scattered Sites 1 0.6%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Dwelling equipment $ 6,000 2003
Dwelling structures $ 478,500 | 2003
Site improvements $ 36,000 | 2003
Site improvements $ 43,000 2004
Dwelling structures $ 563,000 | 2004
Dwelling Equipment $ 6,000 2004
Total estimated cost over next 5 years $1,132,500

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

AZ16P001023 Pine Towers 0 0%
Description of Needed Physical Improvements or Management Estimated Planned Sart Date
Improvements Cost (HA Fiscal Year)
Hydrovac sewers $ 8,000 2003
Roof coating $ 36,000 2003
Emergency lighting replacement $ 1,000 2003
Elevator rebuild $ 153,000 2003
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Air handler/Pneumatic valves and thermostats $ 50,000 2003
Landscaping $ 31,000 2003
Mechanical upgrades to call boxes, doors and gates $ 21,000 2004
Hydrovac sewers $ 8,000 2004
Tile kitchen and baths $ 80,000 2004
Replace chiller $ 158,000 2004
Seal and stripe parking $ 11,500 2005
Hydrovac sewer $ 8,000 2005
Interior painting (Common areas) $ 28,500 2005
Ball valves for main shutoffs $ 5,000 2006
Roof coating $ 31,000 2006
Bathroom remodeling $ 150,000 2006
Exterior lighting $ 25,000 2006
Maintenance shop shelving $ 10,000 2006
Call boxes $ 20,000 2006
Community room remodel (cabinet, doors, drawers) $ 15,000 2006
Replace condensation drip pans $ 28,000 2006
Hydrovac sewers $ 8,000 2006
Total estimated cost over next 5 years $886000

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AZ16P001029 McCarty Apartments 0 0%
Description of Needed Physical Improvements or Management Estimated Planned Sart Date
Improvements Cost (HA Fiscal Year)
Hydrovac sewers $ 2,000 2003
Maintain card reader and gates $ 8,000 2003
Remodel showers $ 22,000 2003
Paint interiors $ 32,000 2004
Domestic hot water boilers $ 7,500 2004
Hydrovac sewers $ 2,000 2004
Hydrovac sewers $ 2,000 2005
Hydrovac sewers $ 2,000 2006
Emergency lighting fixture replacement $ 1,000 2006
Handrails $ 10,000 2006
Repave parking lot $ 31,000 2006
Repave parking lot $ 1,000 2006
Exterior lights $ 500 2006
Total estimated cost over next 5 years $121,000
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ATTACHMENT 9
PROGRESS IN MEETING THE 5-YEAR PLAN MISSION AND GOALS

STRATEGIC GOAL.: Increase The Availability Of Decent, Safe, And
Affordable Housing

PHA Goal: To expandthe supply of assisted housing

During 200202 the City has applied for and received 227 Housing Choice Vouchers. An
application for 75 Mainstream Vouchers to provide rental assistance to disabled households was
not received. We anticipate applying fany funding opportunities which may be available and

will increase the number of vouchers administered.

The City has worked hard to accomplish a 1.88% vacancy rate inr@R0The City is
revitalizing and modernizing its public housing units to makertheore attractive to program
participants.

The City applied for and received a HOPE VI Revitalization grant to reconstruct obsolete public
housing at the Matthew Henson site. These apartments were constructed in the 40’s and
rehabilitation would not doe the overall design problems. Funding availability will be a critical
issue as the Housing Department attempts to modernize the old units, provide mixed income
housing and actively participate in the redevelopment of our Enterprise Community.

During Fiscal Year 20001, the Housing Department leveraged public funds to create 37
additional apartment units of affordable housing to seniors. The property was acquired and
rehabilitated using city General Obligation Bond Funds and has become part ofyttse Ci
Affordable Housing Program. The units are owned by the city and the Housing Department
contracts the management and operations of the facility. The rents are set at least $100 below
market rate housing.

In February 2001, the Housing Departmentk&ground on a 3@init senior housing apartment
complex. The project is also using General Bond Funds for the construction of the apartment
complex that is scheduled for completion in 2002. The facility will be part of the City’s
Affordable Housing Progim that provides below market rate rental units.

As part of a current City Bond proposal, the Housing Department intends to develop at least an
additional apartment complex for the Affordable Housing Program before 2005.

PHA Goal: To improve the quality of assisted housing
e The City of Phoenix Housing Department has been a high performer for the last nine years

and in 1999 achieved a Public Housing Management Assessment Program (PHMAP) score
of 100%. The City’'s 2001 Public Housing Assessment System (Bldd@sory score is 92
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which should indicate that Phoenix has earned the high performer designation; however,
HUD is not issuing designations on advisory scores. The City will strive to maintain a 98%
public housing occupancy rate and a 95% utilizatide far Section 8 through 2005.

Some of the ways the City increased customer satisfaction was to respond to inspection
requests quicker. The inspection average rate went from 4.25 days to 4 days.

Staff was added to the leasp team to assist with housimtpoice and search issues.
Decreasing the average-certification appointment time from 50 minutes to 40 minutes.

The Housing Department continues to improve the curb appeal of its public housing
developments by replacing and upgrading the roofing to ecé¢he appearance of the
facilities. This fiscal year, the Housing Department used over $132,000 to improve
landscaping at its sites. The improvements included sidewalk repair, fencing, lawn
refurbishing, and tree planting and trimming.

The exteriorof 316 public housing units have been painted and the interiors are being
modernized as units are vacated. Modernization has impacted over 2200 units.
Modernization activities included roof repair, new ductwork, doorbell installation, elevator
improvemets and landscaping. New HVAC systems are scheduled to be installed in 46
units this year. Evaporative coolers are scheduled for 716 other units.

During 1999 the Housing Department had an overall 37% crime rate in its public housing
developments. In 2@the overall crime rate in the public housing developments has been
33%. The Housing Department has worked closely with the City Police Department to
reduce crime by 4% in and around the public housing sites.

During 2000 the Housing Department was undblencourage any police officers to live in

its developments.

In an effort to improve the Matthew Henson public housing development, the Housing
Department applied for and received a HOPE VI application to revitalize the public housing
at this site and esourage mixed income rental units.

The Housing Department has maintained an average response time of 24 hours when
responding to emergency work orders and an average response time of less than four working
days to respond to routine work orders.

The Housiig Department is in the process of completing a comprehensive design plan for the
exterior and landscaping of its public housing sites. The plan will update the exterior
appearance of the buildings and provide improvements to enhance the landscaping and
functionality of the physical grounds. The plan is in development with the city’s architects,
engineers and other city departments.

PHA Goal: Increase assisted housing choice

During 200102, the City has applied for and received 227 Housing Choice Voschar
application for 75 Mainstream Vouchers was submitted, but not awarded to the Housing
Department. We anticipate applying for any funding opportunities which may be available

and will increase the number of vouchers administered.

Homeownership opparhities continue to be expanded by the city’s Family Self Sufficiency
Program and the Scattered Sites Homeownership Program. There have been 17 families that
have moved to home ownership from the assisted housing programs this fiscal year.
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¢ In an effort toexplain the importance of public housing to the community, the Housing
Department has made 11 presentations to various community groups. The Housing
Department utilizes web sites to provide information about our facilities, activities and
programs.

¢ The local media has published 6 stories about assisted or affordable housing or its residents
in Phoenix during this fiscal year.

STRATEGIC GOAL: Promote seltsufficiency and asset development of families and
individuals

PHA Goal: Promote seltsufficiency and asset development of assisted households

¢ Resident Programming
The Housing Department is fully committed to programs that promote economic
opportunity and social integration for residents of public and assisted housing. The
Housing Department startetd iresident development programs in 1989 and now has over
700 residents participating in one or more of the following activities.

e Public Housing Drug Elimination Program (PHDEP)
PHDEP includes several components with the goal of reducing drug usagkelia pu
housing by addressing the educational and economic development of residents.

The components that address these needs are:

¢ The Unidos Project, an adult education program, is a collaborative effort between the
Housing Department, the city's Human Siees Department, Maricopa County
Community Colleges and Phoenix Union High School District. Classes available
include GED preparation, ESOL, Food Handler’s Certification, childcare, computer
skills and career development training. Over 200 adults h&entat least one class
since Unidos began in 1995.

e The Harmon Institute, a partnership between Housing Department, the city’s Parks,
Recreation and Library Department and severalparifit agencies, focuses on GED,
ESL and computer training. Since thegbening of the program in January 1999,
eighty-six (86) residents of public housing have participated.

e Each of the five family oriented conventional housing sites has a computer lab used
by children and adults. South Mountain Community College offerspseiéd college
level classes at these labs. Over 80 adults and 200+ youth used the computer labs in
the last six months.

« On-site caseworkers promote sslifficiency through their individual work with the
families. The case management team makes reféoalgencies, notifies residents of
potential employment opportunities and assists in financial budgeting and problem
solving.
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Economic Initiatives Program

The Economic Initiatives Program (EIP) is a job training program designed to assist residents
of public housing with personal and technical job skills. Participants may pursue careers in
maintenance, computers, health care or other areas of interest. Since 1994 over 100 residents
have found employment through the program.

During this fiscal year, ta Housing Department was awarded an Apprenticeship grant to
provide apprenticeship opportunities related to the operation of public housing for residents
of public and Section 8 housing. Partnerships were formed with the painter’s, electrician’s,
carpentés and pipefitter’s unions to ensure the success of the participants.

Family Self Sufficiency (FSS)/Resident Opportunities and Self Sufficiency (ROSS)

The Housing Department, in partnership with the city’'s Human Services Department, has
administered a Faily Self-Sufficiency (FSS) Program since 1992. Dedicated case
management staff link Housing Department families to social services that promote
economic growth and financial independence. The program has enrolled 297 conventional
housing and Section &&gram residents. The FSS Program has 205 participants employed
(69%), with149 participant families (50%) building escrow accounts.

Since October 21, 1998jghty-one (81)families have completed their goals and graduated
from the program. Of the gradtes thirty-three (33hhave become homeowners.

This year the Housing Department applied for and received a $500,000 2002 fiscal year
ROSS grant to fund supportive services and an additional case manager for the FSS program.
The funding will expand famhes’ options for overcoming barriers.

In April 2001, the FSS Program received a $150,000 IDEA (Individual Development
Empowerment Account) Program grant through a partnership with the Federal Home Loan
Bank/San Francisco, World Savings Bank, and ACORMNising Corporation Arizona.

IDEA Program funds match up to $3 for every escrow dollar earned (up to $10,000) by a FSS
family for down payment and closing costs for fitshe homeownership. The IDEA

Program will help fifteen (15) FSS families become haweers.

Resident Opportunities and Self Sufficiency (ROSS) Service Coordinators
Each Senior Housing facility has a service coordinator stationed on site to assist elderly and
disabled residents in maintaining independent living.

The coordinators prode or coordinate with local resources to assist residents with: business
and/or medical correspondence, telephone service, meals, emergency food boxes, counseling,
transportation, nutrition, employment, volunteer opportunities, financial assistance, medica
assistance, housekeepinghome health services, legal assistance, etc.

The service coordinators provided ongoing assistance to 29.9% of the elderly and disabled
residents. Annually, the coordinators provided 3147 hours of counseling and referral
assistance.
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e Special Opportunities for Adult Residents (SOAR)
To increase independent living opportunities for seniors and persons with disabilities, the
Housing Department was recently awarded a Resident Opportunities and Self Sufficiency
(ROSS) grant. Therogram was named Special Opportunities for Adult Residents or SOAR.

SOAR has begun a collaborative endeavor between the Housing Department and the city’s
Human Services Department that will maximize independence and minimize isolation for

250 seniors athpersons with disabilities who live in conventional public housing.

Transportation, educational classes, Internet access, noon meals and other supportive services
will be available to participants.
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ANNUAL PERFORMANCE AND EVALUAT

ATTACHMENT 10, Part 1

ION REPORT

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: City of Phoenix, Housing Dept.

Grant Type and Number
Capital Fund Program Graio: AZ20P00150100

Replacement Housing Factor Grant N&Z20P00150100

Federal FY of Grant:
2001

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )

XPerformance and Evaluation Report for Period Ending: 12/31/2001 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds $565,000 $475,314 $213,476 $21,492
2 1406 Operations $324,000 $324,000 $324,000 $324,000
3 1408 Management Improvements Soft Costs $218,000 $218,000 $218,000 $38,494
Management Improvements Hard Costs

4 1410 Administration
5 1411 Audit $4,000 $4,000
6 1415 Liquidated Damages
7 1430 Fees and Costs $406,000 $406,000 $175,000 $86,991
8 1440 Site Acquisition
9 1450 Site Improvement $691,000 $805,M0 $227,750 $67,476
10 1460 Dwelling Structures $1,920,497| $2,108,159 $1,226,385 $467,609
11 1465.1 Dwelling Equipmert-Nonexpendable $229,000 $258,338 $258,338 $223,075
12 1470 Nondwelling Structures $308,000 $24,000
13 1475 Nondwelling Equipment $25000 $32,000 $25,000 $12,490
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $76,000 $76,000
18 1499 Development Activities
19 1502 Contingency $275,000 $275,000

Amount of Annual Grant: (sum of lines.....) $4,530,497| $4,530,497| $2,454,473 $1,220,135

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliang

Amount of line XX Related to SecuritySoft Costs
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: City of Phoenix, Housing Dept. Grant Type and Number
Capital Fund Program Graio: AZ20P00150100
Replacement Housing Factor Grant N&Z20P00150100

Federal FY of Grant:
2001

[Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 12/31/2001 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Amount of Line XX related to Security Hard Costs $72,000 $72,000
Amount of line XX Related to Energy Conservation $180,000 189,338 $189,338 $159,500
Measures
Collateralization Expenses or Debt Service
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Annual Statement/Performance ail Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number
Capital Fund Program Grant NGAZ20P0050100

Replacement Housing Factor Grant N&Z20P00150100

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Quantity Total Estimated Gst Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
AZ20P001001 | Landscape (Pavers, gravel, trees trimned 1450 $0 $213,000 $0 $0 | Pending
& replaced, stabilize gravel)
Marcos de Niza | Roof replacement 1460 95 $37,497 $37,497 $37,497 $0 | In process
Exterior painting 1460 224 $58,000 $58,000 $0 $0 | Pending
Refrigerator replacement 1465.1 224 $104,000 $110,338 $110,338 $110,338| Completed
Subtotal $199,497 $418,835 $147,835 $110,338
AZ20P001002 | Tree replacement 1450 65 $68,000 $68,000 $0 $0 | Pending
Frank Luke Sprinklers in common areas 1450 $51,000 $51,000 $37,400 $0 | In process
Homes
Sewer clean out upgrades 1450 230 $59,000 $59,000 $7350 $0 | In process
Exterior painting 1460 230 $59,000 $59,000 $0 $0 | In process
Evaporative coolers 1460 230 $0 $243,495 $239,721 $239,721| In process
Subtotal $237,000 $480,495 $284,471 $239,721
AZ20P001003 | Seal and stripe alleys and parking 1450 $16,000 $0 $0 $0 | Cancelled
Matthew Henson | Termite damage repair 1460 $20,000 $0 $0 $0 | Cancelled
Painting (Exterior trim) 1460 150 $39,000 $0 $0 $0 | Cancelled
Roof replacement 1460 75 $30,000 $0 $0 $0 | Cancelled
Remodel Coleman Center 1470 1 $127,000 $0 $0 $0 | Cancelled
Subtotal $232,000 $0 $0 $0
AZ20P001004 | Grounds Improvemes 1450 $78,000 $0 $0 $0 | Cancelled
Matthew Henson | Playgrounds and basketball courts 1450 $65,000 $0 $0 $0 | Cancelled
Addition
Seal & stripe alleys & parking 1450 $18,000 $0 $0 $0 | Cancelled
Roof replacement 1460 75 $30,000 $0 $0 $0 | Cancelled
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Annual Statement/Performance ail Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number
Capital Fund Program Grant NGAZ20P0050100

Replacement Housing Factor Grant N&Z20P00150100

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Quantity Total Estimated Gst Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
Subtotal $191,000 $0 $0 $0
AZ20P001005 | Area lighting 1450 $26,000 $26,000 $26,000 $0 | In process
Marcos de Niza | Landscape (Pavers, gravel, tree trimming 1450 $0 $200,000 $0 $0 | Planning
Addition & replacement and gravel stabilization)
Roof replacement 1460 $30,000 $30,000 $0 $0 | Pending
Remodel PAL center 1470 $24,000 $24,000 $0 $0 | In design
Subtotal $80,000 $280,000 $26,000 $0
AZ20P001006 | Sewer clean out upgrades 1450 138 $14,000 $14,000 $14,000 $0 | In design
Frark Luke Exterior painting 1460 138 $35,000 $35,000 $35,000 $16,642| Pending
Addition
Roof replacement 1460 75 $30,000 $30,000 $30,000 $0 | Completed
Replace coolers 1460 138 $0 $111,167 $111,167 $0 | Pending
Subtotal $79,000 $190,167 $190,167 $16,642
AZ20P001007 | Seal & stripe parking & alleys (7A) 1450 $10,000 $0 $0 $0 | Cancelled
Sidney Osborn | Seal & stripe parking & alleys (7B) 1450 $29,000 $29,000 $29,000 $23,789| Completed
Security screens (7B) 1460 140 $72,000 $72,000 $0 $0 | In design
Enclose stairwells & extend stairs (7B) 1460 21 $75,000 $75,000 $0 $0 | In design
Enclose stairwells & extend stairs (7A) 1460 3 $11,000 $0 $0 $0 | Cancelled
Subtotal $197,000 $176,000 $29,000 $23,789
AZ20P001008A | Repair/reseal/stripe Parking (8A2) 1450 $25,000 $25,000 $25,000 $9,135| In process
A ; Krohn Repair or replace security grilles (8A1) 1460 38 $8,000 $0 $0 $0 | Cancelled
omes
Enclose stairwells, extend stairs (8A2) 1460 2 $7,000 $7,000 $0 $0 | In design
Enclose &irwells, extend stairs (8A1) 1460 8 $29,000 $0 $0 $0 | Cancelled
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Annual Statement/Performance ail Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number

Capital Fund Program Grant NGAZ20P0050100

Replacement Housing Factor Grant N&Z20P00150100

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Gst Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
Subtotal $69,000 $32,000 $25,000 $9,135
AZ20P001008B | Paint interiors of units not painted in lagt 1460 75 $52,000 $52,000 $52,000 $28,988| Completed
5 years
A. L. Krohn Enclose stairwells and extend stairs 1460 21 $75,000 $75,000 $0 $0 | In design
Homes
Replace stairwell panels 1460 $15,000 $15,000 $0 $0 | In design
Subtotal $142,000 $142,000 $52,000 $28,988
AZ20P001009 | Apt. doors and hardware 1460 108 $36,000 $36,000 $36,000 $26,036| In process
Maryvale Parkway Roof coating & reroof community 1460 $41,000 $41,000 $0 $0 | In design
Terrace building
Replace air handlers 1460 108 $10,000 $10,000 $0 $0 | In design
Fire alarm system 1460 $130,000 $130,00 $0 $0 | In design
Subtotal $217,000 $217,000 $36,000 $26,036
AZ20P001010 | Faucets in bathrooms 1460 112 $11,000 $11,000 $0 $0 | Cancelled
Washington Paint exterior & fascia repair 1460 $43,000 $43,000 $43,000 $17,140| Completed
Manor
Water heater replacement 1460 112 $22,000 $22,000 $22,000 $19,283| Completed
Refrigerators 1465.1 112 $63,000 $63,000 $63,000 $34,069| Completed
Subtotal $139,000 $139,000 $128,000 $70,492
AZ20P001016 | Seal & stripe parking 1450 $39,000 $0 $0 $0 | Cancelled
Foothills Village | Upgrade main electrical panels 1450 2 $73,000 $0 $0 $0 | Cancelled
Roof coating 1460 200 $54,000 $0 $0 $0 | Cancelled
Community center renovation 1470 $57,000 $0 $0 $0 | Cancelled
Remodel PAL center 1470 1 $100,@0 $0 $0 $0 | Cancelled
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Annual Statement/Performance ail Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number
Capital Fund Program Grant NGAZ20P0050100

Replacement Housing Factor Grant N&Z20P00150100

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Gst Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
Subtotal $323,000 $0 $0 $0
AZ16P001023 | Perimeter wall on south and west 1450 $51,000 $51,000 $51,000 $27,205| Completed
Pine Towers Apts| Fire alarm system 1460 $110,000 $110,000 $0 $0 | Cancelled
Carpet & tile eplacement in hallways 1460 $62,000 $62,000 $62,000 $33,077| Completed
Refinish cabinets 1460 156 $108,000 $108,000 $0 $0 | In design
Bathroom vents 1460 156 $21,000 $21,000 $0 $0 | I In design
Refrigerators 1465.1 156 $42,000 $62,000 $62,000 $61,952| Completed
Subtotal $394,000 $414,000 $175,000 $122,234
AZ16P001029 | Repave parking lot 1450 $31,000 $31,000 $0 $0 | In design
McCarty Apts. | Paint exterior 1460 24 $27,000 $27,000 $0 $0 | Moved to
708
Refrigerators 1465.1 24 $13,000 $16,000 $16,000 $15,093| Completed
Subtotal $71,000 $74,000 $16,000 $15,093
AZ20P001036 | Site improvements 1450 27 $38,000 $38,000 $38,000 $7,347] In progress
Scattered Sites | Dwelling Structures 1460 27 $521,000 $521,000 $521,000 $66,804| In progress
Dwelling equipment 1465.1 27 $7,000 $7,000 $7,000 $1,623]| In progress
Subtotal $566,000]  $566,000]  $566,000 $75,774
AZ20P001040 | Exterior painting 1460 7 $12,000 $12,000 $0 $0 | Pending
Scattered Sites
Subtotal $12,M0 $12,000 $0 $0
AZ20P001041 | Exterior painting 1460 22 $37,000 $37,000 $37,000 $19,918| Pending
Scattered Sites
Subtotal $37,000 $37,000 $37,000 $19,918
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Annual Statement/Performance ail Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number

Capital Fund Program Grant NGAZ20P0050100

Replacement Housing Factor Grant N&Z20P00150100

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Quantity Total Estimated Gst Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
AZ20P001042 | Exterior Painting 1460 10 $17,000 $17,000 $0 $0 | Pending
Scattered Sites
Subtotal $17,000 $17,000 $0 $0
AZ20P001099 | Operations 1406 $324,000 $324,000 $324,000 $324,000| Completed
Projc_ac_t_wide Economic Initiatives 1408 $218,000 $218,000 $218,000 $38,494| Pending
Activities
Audit fees 1411 $4,000 $4,000 $0 $0 | Pending
Architecture and Engineering fees 1430.1 $350,000 $350,000 $175,000 $86,991| In process
Inspection costs 1430.7 $56,000 $56,000 $0 $0 | Pending
New PCs for modernization 1475.1 2 $0 $7,000 $0 $0 | Pending
Vehicle for relocation 1475.7 $25,000 $25,000 $25,000 $12,490| On order
Relocation costs 1495.1 $76,000 $76,000 $0 $0 | Pending
Contingency 1502 $275,000 $275,000 $0 $0 | NA
Subtotal $1,328,0000 $1,335,0000  $742,000]  $461,975
NonCFP Pojects | Fillmore landscaping 9999 $60,000 $60,000 $0 $0 | In design
Sunnyslope exterior painting 9999 $75,000 $31,493 $31,493 $21,492| Completed
Fillmore nurse call 9999 $50,000 $50,000 $29,692 $0 | Awarded
Fillmore fire alarm system 9999 $130,000 $130,000 $0 $0 | Bidding
Sunnyslope interior doors 9999 $50,000 $50,000 $0 $0 | Bidding
Sunnyslope apartment carpet 9999 110 $60,000 $66,231 $66,231 $0 | In _
construction
Sunnyslope tile in common areas 9999 $60,000 $10,000 $8,470 $0 | Awarded
Fillmore apartment carpet 9999 $60,000 $72,416 $72,416 $0 | Awarded
Fillmore roll-up trash doors 9999 $20,000 $5,174 $5,174 $0 | Completed
Subtotal $565,000]  $475,314]  $213,476 $21,492
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Annual Statement/Performance ail Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number

Capital Fund Program Grant NGAZ20P0050100
Replacement Housing Factor Grant N&Z20P00150100

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Gst Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
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Annual Statement/Performance and Evaluation Rport
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: City of Phoenix, Housing
Department

Grant Type and Number
Capital Fund Program NoAZ20P00150100

Replacement Housing Factor NAZ20P00150100

Federal FY of Grant: 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revizl Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
AZ20P001001 03/2002 10/2003
AZ20P001002 03/2002 10/2003
AZ20P001003 03/2002 10/2003
AZ20P001004 03/2002 10/2003
AZ20P001005 03/2002 10/2003
AZ20P001006 03/20@ 10/2003
AZ20P001007 03/2002 10/2003
AZ20P001008A 03/2002 10/2003
AZ20P001008B 03/2002 10/2003
AZ20P001009 03/2002 10/2003
AZ20P001010 03/2002 10/2003
AZ20P001016 03/2002 10/2003
AZ16P001023 03/2002 10/2003
AZ16P001029 03/2002 10/2003
AZ20P001036 03/2002 10/2003
AZ20P001040 03/2002 10/2003
AZ20P001041 03/2002 10/2003
AZ20P001042 03/2002 10/2003
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ATTACHMENT 10, Part 2
ANNUAL PERFORMANCE AND EVALUATION REPORT

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: City of Phoenix, Housing Dept.

Grant Type and Number

Capital Fund Program Grant NYAZ20P00150101

Replacement Housing Factor Grant N&Z20P00150101

Federal FY of Grant:
2001

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revisiomo: )

XPerformance and Evaluation Report for Period Ending: 12/31/2001 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $333,000 $333,000 $333,000
3 1408 Management Improvements Soft Costs $264,000
Management Improvements Hard Costs

4 1410 Administration
5 1411 Audit $4000
6 1415 Liquidated Damages
7 1430 Fees and Costs $592,000
8 1440 Site Acquisition
9 1450 Site Improvement $1,111,130] $44,300
10 1460 Dwelling Structures $1,799,000 $11,000 $378,773 $13,858
11 1465.1 Dwelling Equipmenrt-Nonexpendable $92,000
12 1470 Nondwelling Structures $6,000
13 1475 Nondwelling Equipment $56,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $78,000
18 1499 Development &tivities
19 1502 Contingency $287,000

Amount of Annual Grant: (sum of lines.....) $4,622,130 $11,000 $756,073 $346,858

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliange $100,000

Amount of line XX Related to SecuritySoft Costs $75,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: City of Phoenix, Housing Dept. Grant Type and Number
Capital Fund Program Grant NOAZ20P00150101
Replacement Housing Factor Grant N&Z20P00150101

Federal FY of Grant:
2001

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revisiomo: )
XPerformance and Evaluation Report for Period Ending: 12/31/2001 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Amount of Line XX related to Security Hard Costs $68,000

Amount of line XX Related to Energy Conservation

Measures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number

Capital Fund Program Grant NOGAZ20P00150101
Replacement Housing Factor Grant N&Z20P00150101

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HAWide No.
Activities
AZ20P001001 | Additional parking 1450 $364,000 $0 $0 $0 | Pending
Marcos de Niza | Speed bumps 1450 8 $10,000 $0 $0 $0 | In process
Water park play area for kids 1450 1 $100,000 $0 $0 $0 | Cancelled
Termite damage repair 1460 $161,000 $0 $0 $0 | In design
Ventilator fans for attic 1460 39 $5,000 $0 $0 $0 | Pending
Subtotal $640,000 $0 $0 $0
AZ20P001002 | Replace electrical poles 1450 3 $12,000 $0 $0 $0 | Pending
Frank Luke Wate park play area for kids 1450 1 $100,000 $0 $0 $0 | In design
Homes
Replace gate valves 1450 12 $60,000 $0 $0 $0 | In design
Add sprinkler system 1450 $153,130 $0 $44,300 $0 | In process
Hydrovac sewers 1450 230 $9,000 $0 $0 $0 | In process
Install termitebaiting system 1450 $13,000 $0 $0 $0 | Pending
Upduct replacement 1460 58 $9,000 $0 $0 $0 | In design
Paint interiors of units not painted in last 1460 58 $58,000 $0 $0 $0 | Pending
5 years
Meter box doors 1460 70 $7,000 $0 $0 $0 | In design
Add shutof valves to units 1460 230 $32,000 $0 $0 $0 | In design
Subtotal $453,130 $0 $44,300 $0
AZ20P001005 | Speed bumps 1450 8 $9,000 $0 $0 $0 | In design
Marcos de Niza | Paint interiors of units not painted in last 1460 100 $80,000 $0 $0 $0 | Planning
Addition five years
Termite damage repir 1460 $161,000 $0 $0 $0 | Pending
Subtotal $250,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number

Capital Fund Program Grant NGAZ20P00150101

Replacement Housing Factor Grant N&Z20P00150101

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HAWide No.
Activities
AZ20P001006 | Replace electrical poles 1450 2 $10,000 $0 $0 $0 | In design
Frank Luke Hydrovac sewers 1450 138 $6,000 $0 $0 $0 | Pending
Addition
Replace shut off valves to apts. 1460 138 $18,000 $0 $0 $0 | In design
Subtotal $34,000 $0 $0 $0
AZ20P001007 | Electrical poles 1450 2 $10,000 $0 $0 $0 | Pending
Sidney Osborn | Electrical transformer 1450 1 $3,000 $0 $0 $0 | In design
Install perimeter fence by basketball 1450 $16,000 $0 $0 $0 | In design
court
Hydrovac sewers 1450 $11,000 $0 $0 $0 | In design
Upgrade electrical wiring to three wire 1460 $325,000 $0 $0 $0 | Cancelled
Ozanam water heater 1460 $5,000 $11,000 $10,773 $0 | Completed
Subtotal $370,000 $11,000 $10,773 $0
AZ20P001008A | Electrical pole replacement 1450 1 $12,000 $0 $0 $0 | In design
A. L. Krohn Cement poles for parking, cement islar $60,000 $0 $0 $0 | Pending
1450
Homes & cement bumper block
Hydrovac sewers 1450 $1,000 $0 $0 $0 | Pending
Water heaters 1460 38 $19,000 $0 $0 $0 | Pending
Painting, interior for apts not painted in 1460 10 $10,000 $0 $0 $0 | Pending
last 5 years
Subtotal $102,000 $0 $0 $0
AZ20PM®M1008B | Replace fence along Edison Park 1460 1 $60,000 $0 $0 $0 | In bidding
A. L. Krohn Dethatch grass $8,000 $0 $0 $0 | In design
1450
Homes
Hydrovac sewers 1460 101 $4,000 $0 $0 $0 | In design
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

Table Library

PHA Name:City of Phoenix, Housing Department | Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant NGAZ20P00150101
Replacement Housing Factor Grant N&Z20P00150101
Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HAWide No.
Activities
Subtotal $72,000 $0 $0 $0
AZ20P001009 | Landscaping 1450 $25,000 $0 $0 $0 | In design
Maryvale Parkway| Modification of boiler room doors 1460 $10,000 $0 $0 $0 | In design
Terrace
Modify deck railings 1460 $45,000 $0 $0 $0 | In design
Painting exterior trim 1460 108 $15,000 $0 $0 $0 | In design
Interior pantry & closet doors 1460 324 $36,000 $0 $0 $0 | Pending
Replace mail boxes 1460 108 $5,000 $0 $0 $0 | Pending
Backup chiller 1465.1 1 $79,000 $0 $0 $0 | Pending
Subtotal $215,000 $0 $0 $0
AZ20P001010 | Carpet common areas 1480 $27,000 $0 $0 $0 | In bidding
Washington Roof coating 1460 $45,000 $0 $0 $0 | In design
Manor
Lighting improvements 1460 $22,000 $0 $0 $0 | In design
Apartment door replacement 1460 112 $37,000 $0 $0 $0 | Purchased
Subtotal $131,000 $0 $0 $0
AZ20P001018 | Exterior painting 1460 25 $25,000 $0 $0 $0 | Pending
Scattered Sites Subtotal $25,000 $0 $0 $0
AZ16P001023 | Paint Hallways and apts not painted in 1460 120 $50,000 $0 $0 $0 | In bidding
last 5 years
Pine Towers Apts| Apartment doors 1460 $75,000 $0 $0 $0 | In design
Subtotal $125,000 $0 $0 $0
AZ16P001029 | Roof coating 1460 $5,000 $0 $0 $0 | Pending
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number
Capital Fund Program Grant NGAZ20P00150101

Replacement Housing Factor Grant N&Z20P00150101

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HAWide No.
Activities
McCarty Apts. | Range replacement 1465.1 24 $9,000 $0 $0 $0 | Pending
Remodel laundry room 1470 1 $6,000 $0 $0 $0 | Pending
Subtotal $20,000 $0 $0 $0
AZ20P001037 | Site improvements 1450 27 $28,000 $0 $0 $0 | In progress
Scattered Sites | Dwelling Structures 1460 27 $368,000 $368,000 $368,000 $13,858| In progress
Dwelling equipment 1465.1 27 $4,000 $0 $0 $0 | In progress
Subtotal $400,000 $368,000 $368,000 $13,858
AZ20P001042 | Exterior painting 1460 11 $11,000 $0 $0 $0 | Pending
Scattered Sites
Subtotal $11,000 $0 $0 $0
AZ20P001043 | Exterior painting 1460 6 $6,000 $0 $0 $0 | Pending
Scattered Sites
Subtotal
AZ20P001045 | Exterior Painting 1460 23 $23,000 $0 $0 $0 | Pending
Scattered Sites
Subtotal
AZ20P001099 | Operations 1406 $333,000 $0 $333,000 $0 | Completed
Projectwide W.O. system printing upgrade (CFP $11,000 $0 $0 $0 | Pending
o . X 1408
Activities eligible portion only)
Economic Initiatives 1408 $250,000 $0 $0 $0 | Pending
Software for new CFP grant tracking 1408 $3,000 $0 $0 $0
Audit fees 1411 $4,000 $0 $0 $0 | Pending
Architecture and Engineering fees 1430.1 $534,000 $0 $0 $0 | In process
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:City of Phoenix, Housing Department

Grant Type and Number
Capital Fund Program Grant NGAZ20P00150101

Replacement Housing Factor Grant N&Z20P00150101

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HAWide No.
Activities
Inspection costs 1430.7 $58,000 $0 $0 $0 | Pending
Landscape Housing offices at 830 E. $31,000 $0 $0 $0 | Pending
Jefferson (Cost to be split with Section 1450
8)
ADA cor_nplia_nce apts. For hearing & 1460 $100,000 $0 $0 $0 | On order
visually impaired
Van for paint crw 1475.7 1 $27,000 $0 $0 $0 | On order
Brush truck for use by warehouse 1475.7 1 $29,000 $0 $0 $0 | On order
Relocation costs 14%.1 $78,000 $0 $0 $0 | Pending
Contingency 1502 $287,000 $0 $0 $0 | Pending
Subtotal $1,745,000] $0 $333,000 $333,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacemat Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: City of Phoenix, Housing

Grant Type and Number

Federal FY of Grant: 2001

Department Capital Fund Program NoAZ20P00150101
Replacement Housing Factor NAZ20P00150101
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
AZ20P001001 03/2003 09/2004
AZ20P001002 03/2003 09/2004
AZ20P001005 03/2003 09/2004
AZ20P001006 03/2003 09/2004
AZ20P001007 03/2003 09/2004
AZ20P001008A 03/2003 09/2004
AZ20P001008B 03/2003 09/2004
AZ20P00D09 03/2003 09/2004
AZ20P001010 03/2003 09/2004
AZ16P001023 03/2003 09/2004
AZ16P001029 03/2003 09/2004
AZ20P001037 03/2003 09/2004
AZ20P001042 03/2003 09/2004
AZ20P001043 03/2003 09/2004
AZ20P001045 03/2003 09/2004
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